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VfiI: K6t qua thlfC' hl~n nam 2018 va Ngay BHi A~/04/2019
k6 hoach kinh doanh nam 2019

Kinh trinh: £)\\i hQi d6ng c6 dong Cong tv iai chinh ce ph&n Tin Vi~t

Cong 'ty Tai chlnh C6 phan Tln Vi~t (VietCredit) xin tran trong cam on Q~y vi da d~f.'l

tham dl)' £)i?ih"i d6ng c6 dong thU'Crngnien nam 2019 cua Cong ty.

£)U'Q'C51)' UYquy~n cua H¢i dong quan tri, T6ng Giarn d6c xin dU'Q'cbao cao voi cac

Quy cOd6ng v~,k~t qua thuc hien narn 2018 v~ K~ hoach kinh doanh nam 2019 nhu sau:

PHAN I: TiNH HiNH HO~T £)QNG KINH DOANH 2018

Kinh thua Quy vi!

Nam 2018l1fJn kin,h t~ Vi~t Nam Of)t QU'(1C nhimg k~t qua Uch CI,J'C trim phl.J'(Jngdi~n cac
'chl s6 vi rna. Gq th~nnuseu:
./ MLPC tang tru&ng GDP nam 2018 dat 7,08% so val nam tru'ac nh& si! <l6ng gop eua ca

ba ~hu VIIC. Trong do, khu v.lle nong, lam nghiep va thuy san tang 3,76%, dong gop

8,7% vao m(fc tang truang chung; khu VIIC cong nghi~p va xay dl)'ng tang 8,85%, dong

gop 48,6%; khu Vl,I'Cdjeh Vl,ltang 7,03%, dong gop 42,7% .

.( CPI blnh quan 2018 tang 3,54% so val binh quan cLIng kY nam ngoai .. Rieng CPI thang

12/2018 tang 2,98% 50 vO'I fhang 1212017.

T6e dq tang ttU'ang GOP T6c oq1ang trU'P'ng CPl

7.08%

•

6.0S"
5;24~

I Ii..~

I
jlT'; 2{)13 21lJ4 YJ1S' Z0l6 ZOll 2Gil'

./ Thi trU'cyngTai chlnh - Ti~n te - Ngan hang nam 2018 ti~p tt,lCdU'Q'cdieu hanh b&i chinh

sach th~n trong tCrNgan hang Nha NLY6>c.Trong nam 2018, tin dl,lng LP&Ctang dU'&i 16%

va ,cung ti~n U'cYctang dU'&i 14%, th~p h.O'ndimg k~ so vai nam 2017 .

./ Lai su~thuy dong cuOi nam 2018 tang nhE;!so V6'icuOi nam 2017. L~i stJ~t huy dQng b~ng

VND phO bi~h & mu>c0,51 %/nam dOivO'I tien gll'1 khang ky hi?nva c6 kY hc;mdu&i 1 thang;

4,5.:5,5%/nam dbi v6'i tien gll'i CO' ky h<;lntCr 1 thang d~n .dU'oi 6 thang; 5,5-6,5%/nam dOi

vcYitien gll'i c6 ky h<;lntCr 6 thang d@ndLfcYi1'2 thang; ky h~n tret:l 12 thang & m(yc 6,6-
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7,3%lnam. Lai su§t cho yay hi~n phO bi~n khoang 6 -9%fnam dbi vai ng~n han, 9 -11% d6.i
voi trung va dai han .

../ Ty gia VND/USD bi~n d¢ng kha rnanh trong narn 2018. Sau khi tang nhe trong 6 thang d~u

narn, tY gia tang manh trong cac tMng 6 va thang 7 truoc khi ha nhi~t tra I,~ivao 3 thang

cuoi narn. TOng k~t narn 2018, ty gie VND/USD tang 2.6%.

Vai nhtrng di~n bi~n tren cua ne'n kinh t~, K~t qua hOGJt dong narn 2018 cua VietGredit
nhu sau:

1. TOng quan ktit qua kinh doanh

.( Tho] di~m 31/12/2()18, t6ng fa; san oua VietCredit dat 2.087 ty d6ngl th~p han 81,3 ty

"d6ng va b~ng 96% so vai k~ hoaoh, Nam 2018 la nam d~u tien chuyen dich djnh hU'ang

tlr cho vay Khaeh hang Doanh nghiep sang t~p trung eho vay tieu dung ea nhan. Tuy

nhien s6 duoeho yay khech hang ca nh€m chLJ!adc;l.tnhU' mlrc ky vQng" song song vai vi~c

giam dt.r nq khach hang Doanh nghi$p da lam s6 dU' thl,l'c ta cho vay khach hang th§p

hO'nmLPcdl,l' ki~n 656 ty. VietCredjt da cnu dong tang cU'a.ng s6 dli kinh doanh von, tan9

truang kinh doanh, dau tU' gi~y teY c6 gia (trai phi~u chinh phu, chlrng chi'tien gl}i) dil bu

dap doanh thu thi~u hl,Jt

./ L¢'i nhu~n trU'ac thut§ na'm 2018 ghi nh~n muc 10 52,36 ty d6ng th~p hO'n64,7 W d6ng so
va; kll ho~ch d~t ra.

Bang ean d6i Tai san - Ngu6n vOn

Bon vi tinh: tri?U (fang

Chi tieu Nam 2018 Nam 2018 So sinh TH/KH
Ki ho~ch Thl:Pc hr,n tanglgiam %

T6NG TAl SAN 2.168.467 2.087.083 (81.385) 96%
eho vay khaeh hang 1.115.657 4,58.669 (656.988) 41%
Tien gLfi, eho va.yeac TCTD 115.233 410:976 295.743 357%
Chu'ng khoen kinh doa'nh (TP chInn phu

101,556 287.1411 165.585 283%+ TP TCTD khec)
ChCrngkhoah dau tU' (TP doanh ng,hl~p,

460.202 617.379 157'.177 134%+ Chlrng chitien gLfi)
Tai san khac va Dl,Pph6ng 375:820 312.918 (62.902) 83%
T6NG NGUON VON 2.168.467 2.087.083 (8~,384) 96%
Vbn huy dQng 977.849 1.024.824 46.975 1()5%
Thitn.f&ng 1 421.800 438.859 17,059 104%
Thi troong 2 556.049 585.965 29,916 105%
Phit hanh giAy tOt co gia 302.000 302.000
N9' phai tra khilc 29.574 68.153 38.579 230%
VOn,chu so. h(fu 1.161.044' 692.106 (468.938) 60%
V6n cua TeTO 1.070.371 668.982 (401.389) 63%
LQ'inhu(m chll'a phan ph6i + quy 90.673 23,124 (67.549) 26%
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K8t qua klnh doanh nam 2018
Don vi tinh: tri~uClang

Nam 2018 Nam 201,8 So sanh TH/KH
Chi th~u

K~ hoach Th,!c hi~n Tang/giam Q/o

Doanh thu 2:22.747 1$2.892 (89.855) 60%

Doanh thu fof 154.247 99.895 (54.351) 65%

Doanh thu 'khac 68.500 32.997 (35.503) 48%

Doanh tbu hgp tse kd tau
Chi phi gia vim 35.91'5 51.197 15.282 143%

Chi phi fBi 28.620 40.328 11.708 141%

Chi phi hQ'p tee kd tau 7.295 10.869 3.574 149%

LQ'inhu'~n gQPI 186.832 81.695 (105.137) 44%

LgI nhLJ~ng(Jp 15i 125.627 59.567 (66.060) 47%

LQ'inhtJ~h khac '68.500 32.,997 (35.503) 48%

Ket qua h()'p tee kfnh doanh tau (T295) (10.869) (3.574) 149%

Chi phi ho~tdQng 168.055 127.140 (40.9115) 76%

~LQ'i lihu~n trO'o<ctrich I~pDP 18.777 (45.445) (64.222) -242%

0\1' ph6ng/hoan nh~p 6.375 6.917 542 108% ~(:a
LQ'inhu~n trU'oc thu6 12.402 (52.36'2') (64.764) •

~
2. MQt s6 ho,t dQng nbi b~t trong nam 2018
2.1 Hoat dQng Kinh doanh

K~t thuc nam 2018, 19'inhuan trU'&cthu~ cua VietCredit ghi nh~n mLrc 1052,36 fY. th~p
hon 64.,7 ty so v&i k~ hoach lai 12,4 tY. CI,Jth~
,.:. Doanh thu thl,l'ct~ di(itrnuc 132 ty dOng,ballg 60% 'so v&i ,k~hoacn. Nguyen nhan la

do:
DU'ne va Doanh thu tho vay tieu dung chua <1~t 6lJ'9'cnhu dl,.l' ki~n ban ci~u v&i
nhi~u nguyen rihan, troIig do co 2 nguyen ,nhan chinh Ia,:'1Ni~c tri~n khai cho vay

tieu dung tr~ 2 thang so v6'ik~ hO<;lch;2J Khong tuy~n dung .kip th6'i va d~y du II,I'C

1U'Q'ngban hang a~tri~n khai ban hang theo k~ hO<;lch,band~u.
Doanh thu mang cho vay Khach hang Doanh nghi~p th~p do dinh hU'&ngchuy~n d~n

tlf cho vay khach hang Ooanh nghi$p sang cho vay tieu dung ca nhan. V&i .dinh

hU'&ngva truy~n thong t&i Khach hang.,Khach hang da chu dong giam d~n dU'nO'tc;ii

VietOredit. DU'cho vay khach hang Doanh ng'hi$pnam 2018 d<;lt340 ty gi~lmkhoang

370 ty so vai s6 dU'710 ty trong nam 2017.

Doanh fhu tCf dau tU'va kinh doanh v6n d~t mLi'ct6t han so v6'i k~ hO<;lchdc;it ra nh6'
Sl,.l' Unhho~t tror.lgvi~c dau tU'gitiy tcY co gia cGngnhU'Kinhdoanh v6n tren thi trU'ong
lien ngan hang..Doanh thu tli' kinh dbanh vbn va kinh doanh cac gi~y t6' co gia tang
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rnanh, d~t 128% 50 vai k~ hoach va 189% so vai Dam 2017, gop ph§n khong 'nho

vao t6ng deanh thu cua Vi~tCredit narn 2018.00anh thu Ion dU1O'cky vQng.toi tLl' vi$c
thu h6i, xu Iy esc khoan no kho doi, nc;>'X~U, nhunq trong narn 2018 tilin trlnh flay

cOng khong dliit dU'O'cnhifng k~t qua nhU' mong mu6n. CIJ th~:

~ Khoan tral phiAu Vinashin:

./ VietCredit da xin hU'ang d~n thu tuc cua Oy ,ban chung khoan nha nuoe, dOng thoi

aa lam vi~:c voi SBIC va SBIC de c6 van ban gLri Bo GTVT va So Tal chlnhvao tMng

3/2018 xin phe duy$t chi phl d~ ky hoopd6ng luu ky chung khoan v&i ta ChLfCchlmg

khoan moi, thay th~ cho Cong ty TNHH ChLfng khoan CIMS Vinashin de b] thu hOi

gi~y p>hepho~t dong theo quy@tdinh cua Oy ban chCrngkhoan Nha nU'ac.

./ Thang 8/2018, BOTai chinh tra IcYiSBle voi n¢i dung cha. y ki~n, chu trU'O'ngQua BO
Giao thong v~n taL

./ VietCredit ti~p tl,lCgLri cong van xin y ki§n chI d~o cua 6¢ Giao thOng v~n tal va nhi~u

I§n liim h$ lam vi$c v&iVI;I Quan Iy doanh nghi~p - Bo Glao thong v~n taL VIJ Quan Iy

doanh nghi~p c6 .trao dOl: hi~n BO Giao thong v~n tai chU'a th6ng nh~t dU'O'cdinh

hU'ong Xli' 19 voi khoan chi phi lU'u ky ch(mg khoan phat sinh t;;li SBIC nen chU'a th~

tra I&i chinh thlrc cho SBIC va VietCredit dU'go.

~ Khoan TNFS:

./ OV' ki~n thu dlJ'O'c29,6 ty dOng d~ khong, phai trfch I~p dll phOng rui r0,do khai sac

cua th! trU'&ng thep va xay dl)'ng. VietCredit da nhi~uIsn lam vi$c, gLri cong van yeu

csu TNFS thu x~p nguOn tra nO'va co k~ hOiilCIi tra nO'. Tuy nhien, trong flam 2018

tln'h hinh kinh dOanh eua TNFS g'~p nhi~u kh6 khan, hsu h€lt cac quy trong nam d~u

lQ'i nhu~n am. T6ng IO'inhu~n nam 2018 cua TNFS la 847 tri$u 66ng (thea Bao cao

tlnh Chlnh Qu.y IV/2018 cua TNFS), th~p hO'n r~t nhi~u so val nam 2017 (76,1 tY
dOng)..TCrk~t qua kinh doanh tren, d~n d~n vj~c trong nam 2018 VietCredit chi thu

dU'O'c 6,6 ty d6ng ill' TNFS. Lanh d90 TNFS G6 nhi~u Ian 9.~p gO' va hop voi

VietCredit d~ 'tim each thao g& trong nam 2019. Hien hai ben dang theo doi thi

trU'&ngda c6 k~hOiilch kinh doanh va tra nO'cho nam 2019.

~ KhoanMCM:

./ Theo Khao sat thl,l'e t~ v~ vi$.cv~n hanh .dl,l' an tar b~nh Vi~n Nhan dan 115, MCM co

ngu6n thu On dinh,tlr benh vi$n dam bao dU'Q'cngu6n tra nO'cho VietCredit, vi$c nay

th~ hi$n qua vi$c MCM de hoan t~t tra nO"cho ACB theo dung k~ hOiilch trong nam

2017. Trong qua trjnh lam vi$c, MCM luon cam k€lt se thanh toan oho VietOredit 11 t:Y
trong nam 201'8 va cam k~t se thl,l'c hi~n dung nghia VI,I, tuy nhien, tren thl,l'Ct~ MCM

khong th~ thl,l'c hi$n cam k~t. Lenh d~o McM cho bi~t ngUyen nhan' do phan Ian

doanh thu phai sU>dl,lng vao vi$c bao til thi~t bi de a~n ky h;;ln bao hanh. Tinh d€ln

31.112/201.8, MCM chi thanh toan dU'Q'c2,05 ty d6ng. Hi~n nay, VietCredit dang thl)'c

hi$n lam vi$c ch~t che v&i MCM tim phU'dng an khac phl,lc trong nam 2019.
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.:. Chi phi kinh doanh tturc hi¢n narn 2018 cao hon rrnrc k~ hoach 15,2 ty d6ng, tU'O'ng

dU'O'ngvei 143% so vai k~ hoach chu y~udo tac dong cua tang chi phi van khi co c~u

van cua VietCredit nstn 20~8 dlch ohuy~n tCrnh~n ti.~n gLfi USD cua Vicern sang VND

d6ng thai Vtcern rut dc\n ti~n gLri VNf) (van thi trtJiang 1). Ben oanh de, k~ hoach tang

von chu sO>hCfu dl! kj~n vao thang 11/2018; cbua hoan thanh nen ngu6n von heat

dQng dLi'Q'cbu cap hl ngu6n th] truang 2 c6 gia cao. f)@can doi thanh khoan tronq

narn 2018, cOng nhu tao tien d~ cai thi~n cau truc von cho narn 2019, VietCredit. de
thanh cong bU'ac d~u trong vi~c phat hanh ch(Pn!;Jchi ti~n vO'i cac ky h~n dai, qua d6

dap CfngdU'Q'cnguon thi~u hl,Jtvon, oau truc t!;liGO'·c§u von theo hU'ang ben vCfng, tuy

nhiem cOng lam tang chi phi huy dQng von so vai k~ ho~ch .

•:. Chi phi ho~t dQng thl,l'c t~ nam 2018 glam khoang 40,9 ty d6r)g so vai k~ hOi;lCh·da

dU'Q'cf)HBCf) phe duy~t. M(rc giam nhi~u nhtJt Ie chi phi nhan sl,l'va chi phi lien quan

tai tai san do dQ tr~ v~ toc dQ tUY~1ildl,mg cOng nhU' v.ethai gian ghi nh~n tai san dtJ'a

vao SLr dl,mg. Thang 7/2018, VietCredit da dieu chInh Ii;li cac h~ng ml,JCchi phi, trong

d6 c6 cni phi ho~t dQng d~ phu hoopvai ti~n de> kinh doanh thl,l'c t~. f)~ bu cap cho

.giai dOGinbat d~u dU'a san pham ra thi trU'cmgi khi chi phi IUon phai di trU'Q>cdoanh thu

tLY 6 thang t6i 1 nam, cfm c6 nguon d,oanh thu kh~c d~ bu d~p ma () day dLl'Q'Cdl,P kii§n

tCfkhoan. thu h6i nO'xau tron9 dieu Ki(!n cac ,doanh nghi~p nO'da va d'ang kh&i sac.

~:. MQts6 chi tieu lien quan to-i,cho yay cci nhan nam 20~8

2H!)t$6 chi ti~u cua cbo ,·ay doanlL ugbi~p, ('3 nirall \'a rif\L th\ro"Dg
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M~c du kh6ng d~t dLl'Q'cnhU' mCrekY vong d~t ra, tuy nhien thl,l'Cte tri~n khai ho~t dong

cho v~y ca nhan cOng th~ hi~n nhCrng di~m tich Cl,PetLPthai .di~m d'~Utien tri~n khai ehinh

thCretLPthang a nam 2018. C6 th~' thay:

./ San ph~tn cua VietCredit dang co muc phat tri~n t6t; NIM cho yay ca nhan tang

truang d~u qua cao ;thang cung vai sl,l' tang lruang eua dU' nO' vay (5,7%-; 9,1%;

11,5%; 11,8%; 12,7% tU'O'ngung v6'i 10,49 ty; 20,99 t.y; 37,94 ty; 64,15 ty; 102,45

tY).
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./ Dia ban kinh doanh nhanh ch6ng dU'O'cma r¢ng, den cuai 2018, d,a tri~n khai cho
vaylieu dung tren 25 tlnh thanh.

2.2 Hoat dQng Quan tr:i
.:. Nam 2018 la nam c1~utlen ma VietGredit thuc hi~n tai cflu true va tri~n khai chien

IU'O'c,rna hlnh kinh doanh mol thee hU'&ng t~p trung vao mang tai chInh tieu dung, Thee

d6 VietCredit tia d~t dU'~c mot s6 ket quaquan trQng lien quan tai heat dong quan trio
Cu th§:

./ H~ t~ng cong ngh~ thong tin cc so. d~ tri~n khai hoat dong cho vay tieu dung da

dU'Q'cx~y' dl,l'ng hoan chlnh va dU'a vao v~n hanh thong su6t, 6n dinh, dap lihg CaG

yeu c~u ky thu~t co ban theo dung thietl k~. Ben canh d6, h~ th5ng quy trinh, q(Jy cha

lien quan tai tri~n khai ho~t dong cho yay tieu dung cOng dU'Q'cx~y dl,l'ng hoan thi~n .

./ Cong tac tuy~n dt,lng d~t hi~u su~t t6t th~ hi~n 6' Il,I'c 1U'.O'ngnh~n 51,1'ban hang tang

truo>ng nhanh v~ quy mo, tCYquy mf>22 nglF.cYiveo d~u thang 6/2018 den cu6i thang

12/2018 aa d~t han 700 ngU'ai ,khong phat sinh cae tui ro hO<;ltdong th~ hi~n kha

nang co gi,an cua ma hihh kinh doanh theo thiet ke ban crau la cap ling dung Y'euc~u.

./ H~th6ng Scoring bU'&c d~u da chtipg minh tinh hi$u qua cao trong tien trinn ra quyet

dinn phe duy,~t cap tin, dvng, ki~m soat danh ml;lc, nh~n di~n khach hang tdt/)(au vai

k~t qua la cha:t IU'O'ngnO'cho'vay fleu dung n~m & mLfc tieu chu~n t6t (ty I~ nO'nh6m

2 chi 0> mLfe 0,93%, ty I~ nO'xau 'Oh6m3-5 chi 0> mLfc 0,25%),

Tom I~i, v~ ho~t dong v~n hanh, ho~t dong <;juantri, da s6 cac dan vi da"co nhi@un611;l'c
d~ chu d¢ng kh'ik phvc kh6 khan pMt sinh trong qua trinh dflu tn'~n kliai ho~t d¢ng cho

yay tieu dung. Tuy nhien, mot s6 dan vi con lung tung, bi dong" thi~u quy~t li~t trong vi~e

dU'a ra cac giai phap nh~m nang cao hi~u su~t lao dQng, cai thi~n hi~u qua v~n hanh.

Ben c<;Inh do, Ban dieu hi3nh cling ,da nhin nh~n va phat hi~n ra nhieu khau, ,,-ghi~p vv. h~

thOng GND (d~c bi~t 'Ia 0> khau kh&i t~o & lu~n chuy~n hO sO' yay, th~m dinh va. phe

duy~t) ehU'a dU'Q'ct6i U'Uh6a, dang pha,i v~n h~lnh thu cong, m~t nhieu thai gian va ch,;

phi ho9t d¢ng. Nhfrng tbn t<;li,di~m yeu n6i tren chac ch~n se dU'O'ct~p trung' kh~c phvc
trong nam 2019.
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PHAN II: K~ HO~CH KINH DOANH NAM 2019

I. Nh~n djnh v~ moi trU'9'ng kinh doanh nam 2019

Kinh t~ Vi~t Nam tronq 2019 dU'Q'c dl! dean 18 co nhieu y~u t6 Hch cue, thu.~n IQ'I de

c6 the dat rnuc tang trU'cmgGOP 6,6%-'6;8%, cu the nhu' sau;
Th(r nh§.t, kinh t~ th~ gfai narn 2019 oU'Q'cdl! bao se ti~p tl,lCduy trl da tang tru&ng cua

nhCPngnam trU'ac hha st,J'hOi phuc cua cac n~n kinh t~ I&n. Trung tam Thong tin va Dl,!'

baa Kinh t~ x-a hoi Qu6c gia (NCIF) dU'a ra dl,!' bao mLl'c tang trU'6ongklnh t~ toan cau

nam 2019 dl?t 3,.77%,th~p han so vai mcrc 3,83% cua nam 2018.
Thu hai, ti~n tiinh' hoi nhap kinh -t~qu6c t~ dLi'Q'cd~y nhanh tao di~u ki~n thuan Iqi cho

phat trien quart h~ kinh t~ - thU'O'ngm~i giCraVi~t Nam va cae dbi tac. Vi$c tham gia vao

cae hi$p dinh CPTPP va EVFTA .se mang I~i tac dong Uch CI,l'C t&i !sinh tt1!Viet Nam trong

nam 2019. Theo danh gia cua Trullg tam, CPTPP se giup GOP cua Viet Nam tang them

1,32010, tU'O'ngquO'ng vai 1;7 ty USO.
Th(r ba, kinh t~ vi ma v~ cO' ban v~n dU'Q'cdam bao, Il?m phat dU'Q'cdl,!' bao trong tam

kiem soat, thanh khoan h~'thong ngah hang dU'Q'cduy tri t6t, dl! trLI'ngol?i hoi dU'Q'cduy
trt a mLl'c cao 18 can CLl'de dam bao ty -gia va lai su~t khong c_6bien d¢hg qua Jan I~'~i~u

kien thu~n lQ'iOn dinh kinh te vi mo giup cho tang tru60ng kinh t~ 2019.
Vai moi trU'cyng ki'nh te vi ma n6i tren, Ban f)i~u hanh danh .gia tron~ nam 2019,

VietCredit c6 cO' sa de xay dl,!'ng ml,lC tieu tang trucYng tin dl,lng mang tinh thach fhLl'c

cao.
H. Nh~n djnh v~ nhfJ'ngthach thwc, rui ro eua VietCredit trong nam 2019

1.. Thci.chth(rc v~ tinh hinh tal chinh
Nam .2019, tuy moi trU'ang vi rna kha thu~n lQ'i tl?Ocoo hQi eho VietCr~dit phat trien va
tang trU'ong nhanh, nhU'hg khi phan tieh c~u. true nguOn von, danh ml,lc tai san hien hCYu

eua VietCredit, Ban oi~u hanh nh~n th~y mot 56 thaeh thLi'c \i~ tai chfnh cua VietGredit

nhLPsau~
.; Biem l<;Ii'tlnh 'hlnh cO"c~u nguon von, tai san nam 2018: Val mo hlnh kinh dbanh tLl'

trU'cYcnam 2018, VietCredit t~p trung 'lao cac khoan yay ngtm h~n doi v&i cac doanh

nghiep'trong chu6i gi-a trj 'eua Vicem (nha m~y, nha cung c~p, nha phan phOi) va

ngubn von huy dong chu y~u cung t&l tLl' cae Ooanh nghiep thanh vien Vlcem. Tuy

nhien, tLl' nam 2018, nguOn v.on huy dong fl) cae doanh nghiep thanh vi~n Vicem da

_giamdang ke, cling vO'iviec thay dOi djnh hU'ang t~p trung day m<;lnhmang cho yay

tieu dung ca nhan (~hoan yay trung hl?n), giam cae khoan eho yay doanh nghiep,

VietCredit se can phai huy dong tLi' cac nguon vbn khac vai ky h~n dai d~ -dam bao
.51! an dinn tang trU'~ng. Nam 2018 VietCredit da ehu dong tro.ng vl$c huy d¢ng von

thong qua phat han.hChLl'ngchi tj'~n glii, va da dl?t dU'Q'cs6 dU' 302 ty dOng cuoi nam,
au aap lj>ngtang dU' nO'cho yay tieu dung; d§utU' TPCP, gi~y ta e6 gia ... de bOsung

lQ'inhu~n.
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./ Dt,J'ki~n co cau von 2019: VO';rnuc lieu tang trtPang trong nam 2019, dU'no rieng the

vay la 1.800 ty c!e>ng,cong va; cac khoan eno vay khac t6ng dU' no cho vay cuOi ky la
2.400 ty d6.ogtrong di~u ki$n diroc Ngan hang Nha nuoc phe chuan tang trU'<Yngtin

dl,lng theo k~ heach. Vai k~ hoach tang Von di~u I~ them khoang 400 t.y d6n9, 56 von
can phai huy dong them la 1,920 ty d6ng

2. Thach thLPCvA hi~u qua hoat dQng v~n himh, cong ngh~

Nhi~u Khau nghi~p vu tronq 1l)6ngv~n hanh nhU' Nh~p li$u, KYC Khach hang aar)9 dU'Q'C
thao tac tM c6ng, d~h d~n thCYigian xU> Iy lau, m~tnhi~u ngubn luc.

Kenh d~ng ky vay true tuy~n chua dU'O'cthi~t k~ theo hU'O'nglay khach hang lam trQng
tam, dan d~n hi$u qua phat trlE§nkhach hang mO'i tren kenh nay 'con rat thap.
3. Thach thLPCv~ nhan SI!

Bi~n dong nhan 51,1' ban hang con 16nvO';t9 '1$nghl vi$c la 31%;

Na'ng suat tuy€m dl,mg kh6ng theo kip yeu cau phat tri~n m<;lngIU'O';kinh doanh,;

Cong tac deo t~o, hU~f1 luy$n .cho nhan Sl,I' tan tuy~n con dang phai tfll,l'c hi~n deo t~o

t~p trung tfl,l'Cti~PI anh hU'&ng d~n ti~n, dO b6 sung nhan 51,1' cho cae dO'nvi kinh doanh;

Nhan sit ban hang CLC con y~u va chuyen m6n, nghi~p Vl,l dan e~n ty I~ hb 50' hO'p
chuan con thap, mat thCYi.gian d~ khac phl;lc;

Nang h;Pcquan Iy cOa mot s6 cap .quan 19van chU'a d~t yeu' cau, dan d~n nang suat lao
dong etia nhillu dan vi con a mLrCthap.

4. Cae rui ro trQng y~ueua VietCredit trong nam 2019
Cae rtii ro cO'ban VietCredit phai doi m~t trong nam 2019 rih" sau:
Rui fO hO<;ltdQ,ng.

Rui ro Un dt,lng lien quan to'i cae khach hang ca nhan, khach h$ng Doanh ng'hi~p.
Rui re thitfU'CYng.

III. £>jnhhU'&ng ho~t dc?ngva k~ ho~ch kinh doanh nam 2019
1. £>jnhhU'&ng chung:

../ Tri~n khai Maqg Tin dl,mg ti.eu dung, hlnh thanh n~n tang phat tri~n theo hU'O'ngHi~n
d<;ljva B~n vCrng.

./ Day m~nh ho~t dQng kin.h deanh v6n, cung nhU' chu dong tim each duy tri cao h<;ln

mu'e hi~n c6 v&l cac Ngan hang I&n, tang h~n mLfc tin .d!rlngtrenthj trU'cynglien ngan

hang d~c bi$t' ma fong han mLrc vai cao t6 chliPc tih d,l)ng vera va nho d~ gia tang

doanh thu, d6ng thai chu dong v~ ngubn Il,I'cche ho~t dQng cho yay tieu dung. Ti~p
tl,lC duy tri va tim ,ki~m Sl,I' ho tr9' von tLYcac c6 dong chi~n 1U'Q'c.Phat tri~n san phAm

huy dong bao .g.bmphat hanh chLrng chi tilln gLii t~i cac thai (fi~m thieh hO'p voi nhu
cau von .

../ Tang veSndillu Ie d~ b6.sung ngubn v6n kinh doanh phl,lc VI,IhO<;ltdong cho vay tiSu
dung .

./ D~ym~nh vi~c ti~t giam chi phi ho~t dong.
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../ Tf~p tuc xu Iy cac khoan no x~u da trich I~p dl,f phorig theo 19trlnh d~ gia tang hi$!J

ql:la heat dQng trong tU'O'nglai.

2. MQt s6 chi tieu chinh cua K~ hoach kinh doanh narn 2019
./ T6ng Tai san d~t 3.204 ty d6ng, tang 1.117 ty d6ng tU'O'ng lrng 154% so vcYinarn

2018. Mlrc tang rnanh nay du'Q'c thl,l'c hien t(f muc tieu tang trU'ang mann chi tieu cho

vay khach hang ca nhan. C6 th~ thay nam 2019 la nam ban I~ dOi voi vi$c tri~n khai

k~ hoach kinh doanh v&i VietCredit. Sen canh d6, VietCredit cOng S9 ti~n hanh tang

vbn dit3u Ie d~ dap Ll'ngnhu c~u tang tmang .

./ Phan d~u LQ'inhuan tnroc thu~ narn 201'9 dat lai khoang 10 ty d6ng so voi rrurc 1652

ty d6ng cua narn 2018 ..

Bang Can d6i, Tai san - Ngu6n v6n Nam 2019
£)an vi tinh: tr;~u cJ6ng

Chi tieu
Nam 2019 Nam 2018 So sanh 2019/2018
K~ ho~ch ThlfC hi~n tanglgiam %

TONG TAl SAN 3.204.7.26 2.087,083 1.117.643 154%

Cho vay khaoh hang 2.221.734 458.669 1.763.065- 484%

Ti@ngui, cho vay cae TCTO 133.921 410.976 (277.055) 33% .~

Chlrng khoan kinh doanh (TP chinh phu 100.000 287 ..141 (1'87.141) 35% ;0
+ TP TCTO khac)
Chlrng khoan crautU' (TP doanh nghi~p 276.202 617.379 (341.177) 45% ;YH
+ Chlrng chi ti~n gCYi) N

TaJ san khae va 01,1'phong !4472.869 312.918 159.951 151%

TONG NGUON VON 3.204.726 2.087.083 1.117.643 154%
~

;J/
VOn huy dQng 2.013.000 1.024.824 988.176 196%

Thi .rroong 1 50.000 438.859 (388.~5Q) 11%

ThitruUng 2 279.000 585.965 (306.965) 48%

Phat hanh gi-Ay tc,.·cd gia 1.684.000 302.000 1.382:000 558%

NQ' phai tra khac 87.000 68.153 18.847 128%

V6n chu sOt h[,ptl 1.104.726 692.106 412.620 '160%

Von cua TCTD 1.070.371 668,982 401.389 160%

Lqi tJhu~n chU'a phan pho; + quy 34.354 23.124 .11.23_0 149%

K~ ho,ch kit qua kinh doanh Nam 2019
Dan vj tfnh: tri~u cJ6ng.

Nam 2019 Nam 2018 So sinh 2019/2018
Chi tieu

K~ ho~ch Th'}'c hitn tang/gram %

Doanhthu 512.522 132.892 379.630 386%

Doanh thu loi 510.779 99.895 410.883 511%

Doanh thu khac 1.744 32.997 (31.253) 5%

Chi phi gia v6n 169.123 51.197 11'7..926 330%

Chi phi 10; 161.078 40.328 120.750 399%

Chi phi h(7p tae kd taU' 8.045 10.869 (2.824) 74%
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LQ'i nhu~n gQP 3.43.399 81.695 261.704 420%
Lqi .nhu?(J g{)p 15j 349.70.0 59.567 290.133 587%
L9'i nhu~n khac 1.744 32.997 (31.253) 5%
Kef qua h9'/J tee kinh deenh tau (8.045) (10.869) 2.824 74%

Chi phi hoat !iQng 272,.158 127.14.0 145.018 214%
L9'i nhu~n trll'O>ctrich I~p OP .71.241 (45..445) 116.686 -157%
Oil phong/hoan nh~p 61.225 6.917 54.308 885%

•L9'i nhu,n truQ7Cthue 10.016 (52.362) 62.378

3. Djnh hll'o>ngclJ th~ cac hoat d9ng:

£)ll hoan thanh cac rnuc tieu kinh doanh trc;>ngy~u trong nam 2019. d6ng thai dll' kh~c phuc

cac dlllm y~u co ban ella VietCre(ljitda de c~p phfa tren, Ban £)jeu hclmhdi.J'ara dinh hU'ong

heat dong, nhorn giai phap tr9ng di~m trong narn 2019 nh~m dat dU'gc4 muc tieu Ion nhU'
sau:

Hoanthanh cac chi tieu trong y~u:DlI' no cuoi ky, Doanh thu, se hiO'ngkhach hang.
Tang nang suatlao dong.,giam chi phi hoat dOng,tang hieu suilt'v~n hanh,
Giam t6n thilt, rui roo

Nang cao chat 1U'Q'ngdjch VI,!, tang St;I' hat 16ngelsakhach hang
Gl,Jth~ 18:

3.1 Ho,t dQng phat tri~n kinh doanh.

MOororig'cia ban ho~t dong cho vay tieu d'unglen khoang 30 tinh, thanh.

£)a d~ng ~6a kenh b~n hang thong qua Viec SLY 91,1ngcae dOi tac th(J>3 d@gioi thj~u
khach hangmal.

Tri~~ khai kenh digital sales vol ma hlnh banhang, v~n hanh chuyen bi$'t.

Phat tri~n mai 1-2 san r;>h§mm&i thea cae tieu chI sau: 1/ D~ trien khai ban tren di~n

rong; 21V~n hanh cO'ngian nhU'nghieu qua cao; 3/ Mang I~i ngu6n thu nh~p phr.
3.2 Ho,t dQng nhan s.,

Tuyllh dl,Jngva dao t~o 480 nhan SI,I' tan tuy~n (trong d6 c6 276 nhan Sl,l'la CLC).

Tri.~nkhai h$ thOngdao t~o,_hu~nluy~n trl,l'c tuy~n E-Leaming nh~m tOiU'Uh6a chi phf

va hi~u su~t trong cong tac dim tc;ionhan vien tan tuy~n, cong tac d$o t~o nan'gcao, b6i
dU'Q>ngnghiepVI,!.

Trilln khai sl} d~ng m~ng xa hoi Workplace nh~m tOiU'uh6a ho~t dong truy~n thong noi
bO"bao gOm hOatdQng truy~n thong, <18.0 t~o v~ san pham, chinh sachJquydinh/quy
trinh, cab t~o tuan thu v.v....dOngthai ghi n'h~nva n~mb~t kip thai cac d~ xuilt, ph~n hoi
tLr thi trU1ang,CBNVd~ cac cO'nvi Hoi sOoc6 sl,J'dieu hanh linh ho~t va sat,suon.

3.3 Ho,t dQng diu tll', phat tri~n oong ngh~

Xay dl,FngmQt h~.t~ng dQ>Ii~u I&n va cac he sinh thai cong ngh$ xung quanh du Ii$u I&n
nay, trong do tnioc m~t t~p trung vao cac cong ngh~ m6i nh~m giai quy~t bai toan tl,l'
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dQn~ hba khau nhap U~u,KYC khach hang, Kh&i tao va xU>Iyho so yay, tUt do nang cao
hi~u St.l~t ban hang, hi~usu~t van hanh, ti~t giarn. ehi phl hoat e¢ng, nhan h,l'c.
Xay dl,mg va Qua vao SLYdvng h~ th6'ng ha t~ng dl)' phong trong trU'onfil hOOpthaffi hoa
(Disaster Recovery - DR) nh~m nang eao de)s~n sang cua cac h~ th:6ng CNTI phuc vu
kinh doanh.
Xay dl,mg va tri~n khaih$ thong Debt Recovery.
Tt~n khal 1-2 giai ph~p baD m$tl d~ nang cao nang Il)'c phat hieyn,phong v~, phOng
.0116119t~n oong co chu dloh tLl' ben ngnai, bae v~ va chong thllt thoat thOng tin khach
hang

3.4Heat d9n9 quan 19fui ro
£)~u tU'xay d.l,l'h9h$ thong ,pMt hi~n ho·sc cO d~u hi~u gia mllio (fraud detection).
T!~p tvc,ll1Q'ng .h6a cae trl,l cot trong 8 th,J eQt fui r0 chJnh (N; TO tin d'yng, rui fO. thi
tfU'D'ng,rui ro v~n Moh, rui fO thanh khoan, fiJi ro chi~n 1U'Q'c,rui re danh ti~ng. fui ro l$p
ttung va n)i ro d~o a(rc), nh~m dl,J'ph~)Og,chi.phi cho cac trl,l c¢t rui ro;
Ti~p tve djnh huang KYC dl,l'a treM n~n t~ingeong ngh$, baa gam til' vi~c;nt1~ndang d~n
thu th~p thong tin, phe (juy~t va eham soc kh~ch hang.
Truy~n fhOng v.~van h6a "n6i khOng 1,1&1tleu GJ,I'C~tri9n {oan h$ th6ng, bao"~ gia trj Got 151
eua VietC.reidit.
Kihh thU'a£)~i h¢i. tren day ta baa 'cao Hnh hlnh ho~t d¢ng kinh cloanh eua Cong ty {mng

nam 2018 va k~ 'hoach ho~t dong n~m 2019 cLlaBan f)i~u hanh. Co th~ nh~n thay fang, d~
d~t dU'Q'Chlvc tieu kino doanh nam 201'9 la m9t thach thLYCtrong boi canh tr-i~nkhai me hlnh
san ph§m h@8ntoan mal ra thj trU'D'ng.Tuy nh1enBan ei~u Mnh -sen~ h,l'cc6 g~ng h~t rmin,h
tim fa cae 9i8.iphap d~ h.oantha:nh k~ ho~ch rna eq:l hQldoog c6 dong giao ch@~

Thay eho l.&.i k~t, cho phep toi thay ma.t toan tl1i§Can bQ nhim v,ien Gong ty xin Ghuc cac
Vii d~i bj~u kMch quy~ eOng nhLl'toan th~ cae Quy COdong stYekhoe, h~nh phUc va thanh
d~t. ChUc cho VietCredit ti~p tl,lc V'wngpl.J!&c ti~ I~n.

Tran trQng!
Mo1nhan:
- Nhu /<inhgifi;

- Loo VT, ThU'ky HfJQT.
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