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Kinh trinh: Pai héi déng cé dong Céng ty Tai chinh Cé phan Tin Viét

Trong cudc hop Dai héi déng ¢b déng ngay 25/06/2020, Pai héi déng b déng da théng
qua Binh hwéng kinh doanh giai doan 2019-2023 tai Nghij quyét sé 257/2020/V/ietCredit-NQ.

Ngay 25/11/2020, Téng Céng ty Xi méng Viét Nam - c¢b déng I6n clia VietCredit gui
Cong van sb 2380/VICEM-TCKT, d& nghj VietCredit x4y dung ké hoach kinh doanh giai doan
2021-2025 (5 ndm) d& phyc vy cdng tac thoai vén clia Vicem tai VietCredit theo chi dao cla
Chinh pht va Ngan hang Nha nwée (NHNN), nay HDQT kinh trinh Bai héi déng ¢ déng dinh
huwéng kinh doanh clia VietCredit trong giai doan tir ndm 2021 dén ndm 2025. Cu thé nhw sau:
I.  Nhén dinh tinh hinh va dinh hwéng

Sau giai doan chuyé&n d8i mé hinh kinh doanh vao nim 2018 va dat diém hoa vbn trong
nam 2019, VietCredit d& dinh hwéng cho giai doan tédng tredng 2020 - 2023 véi 2 tiéu chi chi J

dao, xuyén sudt:
1. DUt diém cai thién chét lwong va tai chu tric toan bé danh muc tai san khi cé dd tidm
Iwe tai chinh.

2. Tang trwdng tin dung én dinh, bén vikng theo ding dinh hwéng clia Ngan hang Nha

nwéc (NHNN).

Trai qua ndm 2020 nhiéu sy kién bién déng chwa tlrng co tién 1& didn ra trén quy mo
nén kinh té toan cau, VietCredit d& hoan thanh buéc dAu tién trén 16 trinh ting trwéng 2020 -
2023 diing véi tiéu chi d4 d4t ra. Trwée dy bao vé nhirng tac déng nang né tir dich bénh Covid
téi nén kinh té toan cau, VietCredit da 1ap tirc didu chinh lai k& hoach kinh doanh cho riéng
nam 2020 thich teng v&i tinh hinh méi dé trinh PHOCP vao thang 6/2020. Nhw vay, dwa vao
két qua va trdi nghiém thye té clia nam 2020, VietCredit d& co thém co sé& dtk liéu, bai hoc ‘

kinh nghiém, dy doan sat hon cho cac nam téi.

Trwéce bbi canh nén kinh té toan cAu ndi chung va nén kinh té Viét Nam néi riéng tiép
tuc bj tac déng hét sirc nang né béi Pai dich Covid-19, nhitng bat dn chinh tri toan cau, cling ‘
vé&i Chi dao clia Thi twéng Chinh phi tai Hi nghj Téng két NHNN nam 2020, trién khai nhiém
vy ndm 2021, d& nghj cac Té chire tin dung chia sé khé khan vei doanh nghiép va nguoi dan, |
tam thoi chwa d&t muc tiéu loi nhuan 1én wu tién hang dau, HPQT VietCredit a& xuét didu |
chinh dinh huéng kinh doanh giai doan 2021-2025 theo kich ban than trong vai tieng chi tiéu {
tang trwdng, nhwng van phan d4u dat cac chi tiéu cao nhat nhdm hoan thanh muyc tiéu trong

diém 1a tai cAu tric danh muc tai san cla VietCredit. ‘
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Il. Phén tich cac yéu té anh hwong téi hoat ddng chia VietCredit
1. Anh hwéng tiv kinh té vi mé

Bai dich toan cau vao thang 1/2020 da xoay chuyén toan b6 tidn 1& v& kinh t&, xa héi.
Tbc d6 téng trdng GDP ndm 2020 dat murc 2,91%, |3 mirc thap nhat thap ky. HAu hét cac
nganh sdn xuét, kinh doanh cda Viét Nam d&u bj anh huéng nghiém trong béi dich bénh.

V6i dién bién phirc tap clia dich bénh trén quy mé toan ciu, hé luy va hau qua cda dai
dich s& dan 16 dién v&i tac dong sau, rong hon theo thei gian. Co thé d& dang nhan thay, ndm
2021 s& vén la nam khé khan d6i véi nén kinh té toan cAu. Dy doan t6i giai doan 2022 - 2025
nén kinh t& m&i cé khé nang phuc hdi va tang trwéng tré lai.
2. Anh hwéng tie nganh cho vay tiéu ding

Dw dia ting trwéng 16n: Theo dif liéu thdng ké tir Céng ty FiinResearch, téi nam 2019,
thi trrng cho vay tiéu ding cla Viét Nam téng tredng 18,8% va binh quan 30%/nam trong
giai doan 2015 - 2019, mirc téng trwdng cao nhéat so véi cac qudc gia khac tai Chau A do gia

trj tuyét dbi ting trwéng con thap.

Béng Iwc tdng trudng cho vay tiéu dung con c6 sw thiic ddy nher co cAu dan sbé va sw
téing tredng thu nhap binh quan trong nhitng ndm gan day.

Thudc thdi ky "dan s6 vang", ndm 2016 Viét Nam co gan 55 triéu ngudi trong d6 tudi tie
20 @én 59 tudi - nhém khach hang chinh ma cac Céng ty Tai chinh Tiéu dung hwéng téi.

Tang trwdng thu nhap véi tée d6 binh quan méi ndm khodng 13,2%, dac biét tai khu vure
thanh thj cling thic @y khach hang cé xu hwéng chi tiéu manh hon cho céac san pham co gia
trj va c6 kha ndng chap nhan mic 13i sut cao hon [8i suét Ngan hang, cho nhirng khoan vay
tin chap véi quy md khang qua 16n.

T&t ca nhitng diém trén déu cho théy tidm ning rét Ion ddi véi thi trweng cho vay tidu
dlng tai Viét Nam.

Thi trwérng Tai chinh tidu ding dang cé thém nhiéu Céng ty tham gia véi tinh canh
tranh tdng cao:

Trong ndm 2019, véi tdng s6 16 céng ty Tai chinh cé gidy phép chinh thirc da cé 14
c6ng ty dang hoat dong. Bén canh nhirng ¢dng ty Ién da xuét hién trén th tredng tlr nhitng
ndm 2015, giai doan 2017 - 2019 da chirng kién thém nhitng Céng ty Tai chinh méi tham gia
vao thj triedng Tai chinh tiéu diing. Céc cdng ty méi tham gia vao thj tredng véi loi thé vé mé
hinh gon nhe va dau tw cdng nghé tién tién d4 danh diu nhivng buéc khédi dau manh mé,
khién thj trweng dang dan tré nén canh tranh hon, chwa ké téi sw tham gia khéng chinh théng

clia cac mo hinh cho vay nhé 1é khac.
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- Thang 3/2020, NHNN @ ban hanh Théng tw 01 va Chi thj 02 d& ra cac bién phap
cap bach nhim hé tro' khdch hang chiu anh hwdng cla dich bénh Covid-19 trén tinh |
thén chia sé kho khén cling doanh nghiép va khach hang, khéng dat lginhuan cla
TCTD 1&n hang dau.

- NHNN c6 chi dao vé& viéc kiém soat no x&u cling nhi xi Iy céc khoan no 43 ban cho
VAMC, yéu c8u cac TCTD e6 16 trinh mua lai trai phiéu VAMC nhung van phai dam
bdo 1y 16 ne x4u bao gdm ca ngoai bang & cac ty 18 gici han nhét djnh.

- Béi véi thi tredng tai chinh tiéu diing, NHNN @& duwa ra 16 trinh gidm dan ty & cho
vay tién mit trong gial doan 2020 - 2024 nén cac Céng ty Tai chinh s& c6 dinh hwéng
chuyén dich sang phat hanh thé tin dung.

- Chinh phii yéu céu céc doanh nghiép, dinh ché tai chinh ¢an tng dung cdng nghé
cao vao hoat déng kinh doanh, day manh d4u tw chuyén ddi sé trong doanh nghiép...
doi hdi cae Binh ché Tai chinh cAn ¢6 ngan sach dAu tw ién cho cac chuyén déi nay.

Giai doan 2021 - 2025 sé tiép tuc la gial doan tang trwing than trong clia VietCredit

trén tinh than chl dao, xuyén subt nhir sau:

1. Nhét quén véi tw twdng chi dao, xuyén subt tir dinh hudng kinh doanh da duoc
BHDCD phé duyét 1& dirt diém cai thién chat lwong va tai cAu trac toan bd danh muc
tai san khi ¢6 da tiém lec tai chinh dé tang trwdng tn dung dn dinh, bén virng theo
dung dinh hwéng cliia NHNN vé han mire téng triedng tin dung.

2. Phil hep véi xu thé than trong triede tinh hinh Bai dich Covid toan cAu con bién dong
kho lwang, phit hop véi chi dao clia NHNN trong trang thai binh thudng méi.

3. Can civ phan tich nganh, phan tich SWOT dé tan dung tridt d& thé manh Hién co, du
béo som dé téi thiéu hoa cac rii ro, thach thire trong tuong iai. Nhéan dinh xu thé
phat trién cla nganh @& c6 16 trinh didu chinh chinh sach san pham phit hop véi dinh
hwéng vi md, déc biét 1a cac ty 1& ddm bao an toan, 1ai sudt, gidi han hoat dong clia

thi fredng von...
Ifl. D kién ting trwéng kinh doanh ciia VietCredit giai doan 2021 - 2025

1. Mét sd tiéu chi chinh trong dinh hwéng kinh doanh

Bang 1 Hon vi: Trigu dong
Gia djnhi chinh Nam2020 | Nam2021 | Nam2022 | Nam2023 | Nam2024 | Nim2025
Tang tredng ti dung hang nam 69% 5% 24% 23% 13% 1%
L& suaf cho vay thé thh dung binh quan 51% 50% 48% 48% 47% 46%
L&i suft huy dong vin binh quan 9.7% 96% 9.4% 9.2% 9.1% 9.0%
TY 1 ng xéu 6.3% 8.1% 6.8% 6.8% 6.1% 5.9%

- Cai thién chat lwgng va cAu triic t3i san, x( Iy trai phiéu VAMC-khi cé di tiém lwe tai
chinh sau ndm 2020 va 2021 khi 84 dat t&i mét quy md dw n i dé trang trai cac khoan
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ne tén dong, VietCredit dw kign s& kién quyét va manh dan trong viéc thuc hién trich lap

dw phong va x( Iy ng tén dong (trai phiéu VAMC) dam béo tj & NPL (bao gdm ca cac trai
phiéu VAMC sau khi mua lai) ding theo yéu cdu ciia NHNN.

- Cb thé thdy mac du doanh thu I&i clia VietCredit c6 si cai thién, nhwng loi nhuan cla
Cong ty sé giam b&i vigc thwe hién muc tiéu cai thién va tai cdu tric tai san, xiv Iy
ne xau ngoai bang theo yéu ciu ctia NHNN, do d6 I nhuan clia Céng ty sé& chi git &
mirc thap (xem Béng 3) tai cac nam 2021-2023.

- Tbc d9 ting trwéng tin dung n dinh va bén vikng theo diing djnh hwéng ciia NHNN:
Triwde d6, nam 2020 ty |é tang trwdng tin dung cla VietCredit dwoe NHNN phé duyét &
hhém cac Céng ty Tai chinh quy mé nhd. Tuy nhién, khi VietCredit da dat t&i quy mé 16n
va 6n dinh, ty I8 ting truéng sé tiép tuc gidm con 13% - 11% ngang bing véi cac Céng ty
Tai chinh quy mé I&n.

- Quy mé va Céu tric vén: quy md ngudn vén phai ting trudng phil hop véi ty 18 ting

trudng tin dung déng thdi phai ddm bao xoay chuyén chu tric vén, didu chinh theo xu
huwéng tang dan ngudn vén dai han va da dang héa ciu thanh ngudn vén tir ngudn doanh
nghiép va ngudn nwéc ngoai.
Bén canh céc ngudn vén huy ddng, VietCredit cling cé ké hoach tang von diéu lé d& dam
bdo nhing ty 1& an toan theo quy dinh clia NHNN. Ké hoach tang vén cling nhw phuwong
an tang vén cy thé sé duoc d& xuat mat cach linh hoat va cé 16 trinh theo tinh hinh hoat
doéng kinh doanh tirng n&m dé @ap (¢bng nhu cau phat trién cling nhw cac ty 1& an toan theo
quy dinh ctia NHNN.

2. Dién bién dw kién vé Tai san, Ngudn vén

Bang 2 Bon vi: Tridu ddng

CHI TIEU CHINH N&im 2020 | N&m 2021 | N&m 2022 | Nam 2023 | N&m 2024 | Nam 2025

Tong tai san 5.148.000 | 7.005.000 | 8.554.000 | 10.134.000 | 11.544.000 | 12.879.000
Du ner thé tin dung (sau WO) 2.071.574 | 5.076.025 | 6.858.672 | 8.447.696 | 9.698.343 | 10.768.251
Von huy dong tir TCTD khac 1.367.937 | 950.000 | 950.000 950.000 950.000 950.000
V6n tir phat hanh ching chi tién gl | 2.636.000 | 4.836.005 | 6.211.680 | 7.669.701 | 8.826.108 | 9.879.142
Von digu I8 721449 |  721.449 [ 800.000 850.000 950.000 |  1.000.000

V&1 nhitng gid dinh trén, Téng Tai san clia VietCredit tang trwéng d&u qua cac nam, ti
mUrc 5.100 ty ndm 2020 sé& phat trién |&n tir 7.000 ty dén khodng 12.900 ty cho giai doan 2021
- 2025 thé hign qua trinh chudn bj tidm Iwe tai chinh tai cac ndm 2020 va 2021; xi¢ Iy trai phidu
VAMC va tai san khong sinh I&i tai cdc ndm 2022-2023; on dinh va phat trién tai cac nam

2024-2025.
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3. Dién bién duw kién két qua kinh doanh
"1 Bang 3

Bon vj: Trigu dbng

CHI TIEU CHINH Nam 2020 | Nam 2021 | Nam 2022 | Nam 2023 | Nam 2024 | N&m 2025
! Téng doanh thu 1.098.247 | 1.918.0925 | 2.367.593 | 2.879.602 | 3.234.301 | 3.,739.796
[1 Téng chi phi kinh doanh (302.921) [ (553.270) | (728.937) | (969.096) | (995.957) | (1.106.590)
Téng Chi phi hoat déng (366.665) | (617.478) | (907.831) | (1.138.880) | (1.451.265) | (1.714.854)
Tdng Chi phi dy phong (389.237) | (697.969) | (681.179) | (756.361) | (676.267) |  (673.450)
LOTNHUAN TRUGC THUE 39.000 50.000 50,000 15.000 111.000 245,000

IV. Phu luc

Binh hwéng Ké hoach Kinh doanh giai doan 2021 - 2025
Pon vj: Trigu déng

CHI TIEU CHINH Ném 2020 | Nam 2021 | N&m 2022 | N&m 2023 | Nam 2024 | Nim 2025
LQT NHUAN TRUPO'C THUE 39.000 50.000 50.000 15.000 111.000 245,000
1 Tong doanh thu kinh doanh | 1.098.247 | 1.918.925 | 2.367.593 | 2.879.602 | 3.234.301 | 3.739.796
Doanh thu doanh nghiép 11.249 44.827 29.000 13.000 8.000 3.000
Doanh thu ngudn vén 7.733 25.631 17.250 16.500 16.000 16.000
Doanh thu [4i thé tin dung 908.361 | 1.565.937 | 2.103.712 | 2651.989 | 2.997.010 | 3.479.066
Doanh thu bao hiém 53.574 95232 | 111.232 107.756 86.900 76.472
Doanh thu phi 106.292 |  165.020 83.512 64.198 95.717 128.526
Doanh thu kinh doanh khéc 11.038 22278 22 887 26.160 30.673 36.732
2 Téng chi phi kinh doanh (302.921) | (553.270) | (728.937) | (969.096) | (995.957) | (1.106.590)
Chi phi vén (236.583) | (464.587) | (623.650) | (741.750) | (854.253) (946.491)
Chi phi hoa héng (28.058) | (36.000) | (46.000) (52.000) (67.200) (62.920) |y,
Chi phi kinh doanh khéc (29.040) | (45.883) | (52.487) (73.482) (84.504) (97.180)
Chi phi thuén kinh doanh tau (9.241) (6.800) (6.800) | (101.864) - v
I Tdng Thu nhép hoat ddng 795.325 | 1.365.656 | 1.638.665 | 1.910,506 | 2.238,344 | 2.633,205
Il Tdéng Chi phi hoat déng (366.665) | (617.478) | (907.831) | (1.138.880) | (1.451.265) | (1.714.854) /s
Il Téng Chi phi dw phéng (389.237) | (697.969) | (681.179) | (756.361) | (676.267) | (673.450,
Dy phéng chung (8.932) | (15.790) | (13.363) (11.918) (9.380) (8.024){
Dy phong cy thé (357.553) | (662.178) | (567.688) | (719.443) | (636.887) (630.426)
Dy phong VAMC (7.544) | (20.000) [ (80.128) - ! -
Dy phong khac (15.208) - | (20.000) (25.000) (30.000) (35.000)
Bon vj: Triéu dong
CHITIEU CHINH Nim 2020 | N&m 2021 | Nam 2022 | N&m 2023 | Nam 2024 | Nim 2025
Téng tai san 5,148.000 | 7.005.000 | 8.554.000 | 10.134.000 | 11.544.000 | 12.879.000
Tién mat thanh khodn 91.399 62.063 76.379 91.555 103.791 114,733
Tién giii tai cAc TCTD khac 250,000 250.000 240,000 220.000 220,000 220.000
Chtrng khoan 1.206.432 841.002 200.000 200.000 100.000 100.000
Cho vay khach hang 3.023.462 | 5.149.404 | 6.928.599 | 8.515.216 | 9.747.616 | 10.819.450
Cho vay thé tin dung 2.971.574 | 5.076.925 | 6.858.672 | 8.447.696 | 9.698.343 | 10.768.251
5
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CHI TIEU CHINH N3m 2020 | Nam 2021 | Nam 2022 | Nam 2023 | Nam 2924 Ném 2025
Pau tw dai han 14.509 14.509 - = - -
Tai sén va thiét bj 45,075 47.437 50.148 58.208 68.291 81.207
Tai san cd khac 517.967 641.558 | 1.069.708 | 1.049,353 | 1,304.601 1.544.169
Tdng ngudn vén 5.148.000 7.005.000 | 8.554.000 | 10.134.000 | 11.544.000 | 12.879.000
Huy déng va Vay TCTD khac 1.367.937 950.000 950.000 950.000 950.600 950.000
Phat hanh Chirng chi tién giei 2.636.000 | 4.836.005 | 6.211.680 | 7.659.701 | 8.826.108 | 9.879.142

CCTG - Doanh nghiép 790,800 1.450.802 | 1.863.504 | 2.297.910 | 2.647.832 | 2.963.743
Huy ddng tir kh&ch hang doanh nghiép 139.165 163.082 168.390 185.229 203,752 224127
Vén didu 18 va quy 721.449 721.449 800.000 850.000 950.000 | 1.000.000
Loi nhuén con lai 39.015 78.177 116.901 128.808 215.242 406.265
Tai san ng khac 245277 267.259 307.863 360.592 399.194 420.024

Kinh trinh Bai hoi dong cb déng xem xét, thdng qua dinh hwéng kinh doanh 5 ndm
2021-2025 dwgc dy kién dwa trén cac chinh sach vi mé, céc quy dinh cia NHNN va tinh hinh
kinh doanh cla VietCredit tai thoi diém 2021.

Tran trong!
Noi nhén:
- Nhw kinh trinh;
- HPQT, BKS;
-Lwu VT, VP HPQT:
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