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VietCredit LAY Y KIEN CO DONG BANG VAN BAN

CONG TY TAI CHINH TONG HOP CONG HOA XA HOI CHU NGHIA VIET NAM
CcO PHAN TiN VIET Doc lap - Tw do - Hanh phic
Sbé: 522/2025/VietCredit-TT Ha néi, ngay 11 thang 07 nam 2025
TO TRINH

VE VIEC THONG QUA KE HOACH KINH DOANH CUA

CONG TY TAI CHINH TONG HOP CO PHAN TiN VIET GIAI POAN 2026 — 2030

Kinh trinh: Dai hoi déng c¢b déng Cong ty Tai chinh Téng Hop C6 phan Tin Viét

Can cir:

Ludt céc Té chire tin dung s6 32/2024/QH15 ngay 18/01/2024:
Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 va céc van ban stra déi, bé sung;
Diéu lé Céng ty Tai chinh Téng hop cb phan Tin Viét (Céng ty/VietCredit);

Quy ché Té chirc va hoat dong ctia Hoi déng quan tri Céng ty Tai chinh Téng hop cb phan
Tin Vit (HOQT);

Van ban sb 03/2025/NPDV ngay 02/04/2025 ctia Téng Céng ty Xi mang Viét Nam vé viéc
xay dung va théng qua Ké hoach san xuét kinh doanh 5 nam giai doan 2025 - 2029 (van
ban sé 03);

Van ban sé 04/2025/NPDV ngay 02/04/2025 ciia Téng Cong ty Xi mang Viet Nam vé viéc
x4y dung Ké hoach san xuét kinh doanh, dau tw xay dwng 5 nam giai doan 2026 - 2030
(van bén sbé 04);

To trinh sé 430/2025/VietCredit-TT ngdy 23/06/2025 ctia Téng Giém_dc"ic Coéng ty Tai
chinh Téng hop cb phén Tin Viét vé viéc trinh Dai hdi dong cb déng thong qua chi truong
Ké hoach kinh doanh cta VietCredit giai doan 2026-2030 (T¢ trinh s6 430).

HDQT kinh trinh Pai héi ddng cd déng théng qua chi trwong Ké hoach kinh doanh clia

VietCredit giai doan 2026 — 2030 theo ndi dung tai To trinh sb 430 dinh kém to trinh nay.

Tran trong kinh trinh!

TM HOI BPONG QUAN TRI

Noi nhéan: 3

- Cé déng cong ty; Q/ CONG TY

- HEQT: ; . TAICHINH
- BKS (dé b/c); 4 \TONG HOP CO PHAN

Lwu VT, VP HDQT.

Nguyén Birc Phwong



TO TRINH

VietCredit’

S6: 43012025/ VietCredit-TT

V& viéc trinh Pai hoi déng c6 déng théng Ngdy: 2510612025

qua cha trwong Ké hoach kinh doanh
cua VietCredit giai doan 2026-2030

Kinh trinh: Hoi ddng Quan trj Céng ty Tai chinh Téng Hop C& phan Tin Viét
- Cén o Luat céc T chire tin dung s6 32/2024/QH15 ngay 18/01/2024;
- Cénctr Ludt Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020 va cac van bén stra doi, bé sung;
- Cdn ctr Diéu lé Céng ty Tai chinh Téng hop ¢d phan Tin Vit (Céng ty/VietCredit);

- Cdn ctr Quy ché T6 chirc va hoat dong cla H6i ddng quan tri Cong ty Tai chinh Téng hop
c& phan Tin Viét (HPQT);

- Cdn ctrvan ban s6 03/2025/NDPDV ngay 02/04/2025 clia Téng Céng ty Xi mang Viét Nam
vé viéc xay dyng va théng qua Ké hoach san xuét kinh doanh 5 nim giai doan 2025 -
2029 (van ban s6 03);

Caén ctrvan ban sé 04/2025/NDDV ngay 02/04/2025 clia Tdng Cong ty Xi mang Viét Nam
vé viéc xay dwng Ké hoach san xuét kinh doanh, dau tw xay dung 5 nadm giai doan 2026
- 2030 (van ban sb 04);

Tdng giam dbe kinh trinh HPQT théng qua vé viéc trinh Dai héi déng c6 déng (PHDCD)
thong qua Ké hoach kinh doanh clia VietCredit giai doan 2026 — 2030 voi c&e ndi dung nhw sau:

1. Co sé trinh BHBCD thong qua:
+ Can clr quy dinh tai didu 1& Cong ty, C6 déng hodc nhém cb déng s& hivu trén 10%
téng sb cb phan phd thong tré 1&n cé quydn yéu cau Hoi dong quan tri thire hién
viéc triéu tap hop Pai hoi ddng cb ddng bat thudng;

+ Ngay 02/04/2025, cb dong - Téng Céng ty Xi mang Viét Nam (VICEM) hién dang
s& hivu 11,01% tdng sé cb phan phd théng da cé céac van ban sé 03 va van ban sb
04 @& nghi VietCredit xay dung ké hoach kinh doanh giai doan 2026 - 2030 va trinh
Pai hoi ddng cb déng dé phyc vy cong tac thoai vén clia VICEM tai VietCredit theo
chi dao ctia Chinh pht va Ngan hang Nha nuwdc (NHNN);

2. Noi dung trinh BHBCP

Théng qua chl trwong Ké hoach kinh doanh giai doan 2026 — 2030 ctia Cong ty Tai
chinh Téng hop ¢b phan Tin Viét dinh kém T trinh nay.

Tran trong!

Noi nhéan:

- Nhuw kinh trinh;

- HBQT, BKS;

- Lwu VT, VP HDQT;




_ .\, TO TRINH
VietCredit

S6: 43012025V ietCredit-TT

Vé viéc trinh Dai hdi déng cb déng théng Ngay: 23/06/2025

qua chu treong Ké hoach kinh doanh
cua VietCredit giai doan 2026-2030

KE HOACH KINH DOANH

CONG TY TAI CHINH TONG HOP CO PHAN TiN VIET
GIAI POAN 2026 - 2030
I. Nhéan dinh tinh hinh hién tai

Sau giai doan chuyén déi mé hinh kinh doanh vao nam 2024, VietCredit xac dinh cho giai
doan tang trwéng 2026 - 2030 v&i 2 tiéu chi chi dao, xuyén subt:

1. Téng trwdng tin dung an toan, hiéu qua, lanh manh, bén virng theo dang dinh hwéng cla
Ngan hang Nha nwéc (NHNN).

2. Tiép tuc xt ly, thu hdi hiéu qua ng xau con tén dong.

Trai qua nam 2024 nhidu s kién bién dong chwa tirng cé tién 18 dién ra trén quy mé nén
kinh té toan cu, VietCredit da hoan thanh budc dau tién trén 16 trinh tang triedng 2024 - 2025
diing voi tiéu chi da dat ra.

Trwde bbi canh nén kinh té toan cAu tiép tuc dbi mat véi nhivng bat én dia chinh tri, lam phat
kéo dai va xu huwang thét chat chinh sach tién té tai nhiéu qudc gia, cling véi nhikng tac dong
day chuyén tir giai doan hau Covid-19, Thii twdng Chinh phi da chi dao tai Hoi nghi Tbng két
nganh Ngan hang nam 2024, trién khai nhiém vu nam 2025, yéu ciu cac T chre tin dung tiép
tuc ddng hanh, chia sé kho khan véi doanh nghiép va ngudi dan, trong d6 tam thoi chuwa dat
muc tiéu loi nhuan 1&n hang dau, ma wu tién hd tro phuc hdi va tang trudng kinh té.

V&i cac nhan dinh trén, VietCredit da xay diwng Ké hoach kinh doanh giai doan 2026 - 2030
theo kich ban than trong véi tirng chi tidu tang trwéng, nhung van phan dau dat céc chr tiéu
cao nhat ddng thai tiép tuc xi 1y, thu hdi hiéu qué cac khodn no' xau con ton dong.

Il. Phan tich cac yéu té anh hwéng téi hoat dong cua VietCredit
1. Anh hwéng tie kinh té vi mo

Giai doan 2026-2030 dwoc danh gia la thoi ky cd nhidu bién déng phtrc tap cla kinh té vi
mé trong va ngodi nudre. Sau thoi gian phuc hdi sau dai dich COVID-19, nén kinh té Viét Nam
da |4y lai da tang trwdng tich cuc vai GDP nam 2024 woc dat trén 5,8%, va dwoc dy bao duy
tri tée db tang trudng én dinh khoang 6,5-7%/ndm trong trung han. Tuy nhién, trién vong
téing trudng trong giai doan téi van tiém n nhiéu yéu tb bat dinh.

Mot s6 didn bién vi md quéc té co thé tac dng dang ké dén hoat dong kinh doanh cta cac
t& chirc tin dung va céng ty tai chinh, bao gom:

Chién tranh thwong mai va chinh sach thué quan ctia Hoa Ky: Viéc Hoa Ky duy tri
hodc gia ting cac hang rao thué quan véi Trung Quéc va cac dbi tac thuong mai khac co thé
lam gian doan chui cung (ng toan cau, anh hudng gian tiép dén xuét khau va san xuét cong
nghiép cla Viét Nam — qua d6 gay ap luc lén thu nhap va chi tiéu tiéu diing trong nuée.
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_ _‘, TO TRINH
VietCredit

S6:44012025N ietCredit-TT

Vé viéc trinh Pai héi déng cé déng thong Ngdy: 25./06/2025

qua chu trwong Ké hoach kinh doanh
cua VietCredit giai doan 2026-2030

Xung dot dja chinh trj toan ciu (tmh hinh cang théng tai Béng Au va Trung Péng) cé thé
khién gia nang lwong va hang hoa thiét yéu bién déng manh, anh huwdng dén lam phat, ty gia
va chi phi tai chinh doanh nghiép.

Chinh sach tién té toan ciu duy tri xu hwéng thit chat: Mac do 1 sut tai nhiéu nén
kinh t& I6n d& dan 6n dinh, nhwng van duy tri & mat bang cao, lam giam dong von dau tw vao
cac thi trwéng mai ndi, trong dé cé Viét Nam. Didu nay cé thé anh hwéng dén thanh khoan hé
théng tai chinh, qua d6 tac dong dén kha nang mé rong tin dung clia cac td chirc tai chinh.

Ndi tai nén kinh té Viét Nam: tiép tuc ddi mat voi cac thach thive trung han nhw ap lyc
no cong, gia hda dan sé, va nang suét lao dong chuwa cai thién ddng déu. Tuy nhién, s phat
trién cla kinh té sé, chinh sach thu hat FDI va day manh cai cach hanh chinh dugc ky vong
sé tao ddng Iwc tang tredng mai.

Trong bdi canh trén, VietCredit xay ding chién lwgc kinh doanh linh hoat, nang cao nang
lwe quan trj rdi ro vi mé va tdi wu hda danh muc khach hang @é thich trng véi nhirng bién ddng
clia mdi trwéng kinh té trong nwdc va québc té.

2. Anh hwéng tiv nganh cho vay tiéu ding
Dw dija tang trwdng lon

Theo cac bao cao nghién clru thj treong va phan tich tir cac td chirc tai chinh, trong giai
doan 2026-2030, thj trwong cho vay tiéu dung tai Viét Nam duwoc dy bao tiép tuc duy tri tbe
do tang trudng cao, woc dat trung binh tir 20% - 25%/nam. Mirc tang trwdng nay dwoc hb tro
b&i s mé réng quy mé tang 16p trung Iwu, su phat trién manh mé clia cac gidi phap tai chinh
s0 (Fintech), cling véi nhu cAu tiéu diing ngay cang gia tang sau dai dich.

Song song v&i dd, thu nhap binh quan dau nguwdi clia Viét Nam dw kién sé dat ngudng
5.000-6.000 USD/nam vao nam 2030, kéo theo su gia ting dang ké vé kha nang chi tiéu va
nhu cau tiép can tin dung phuc vu muc dich tiéu ding ca nhan nhw nha &, phuong tién, y té
va gido duc. '

Ve co céu dan so, Viét Nam tiép tuc ndm trong giai doan "dan sé vang’, véi khoang 60
tri¢u ngwoi trong do tudi lao ddng (tiv 20 - 59 tudi) — day la nhom khach hang muc tiéu
chinh ctia cac cdng ty tai chinh tiéu diing. Dac biét, thé hé nguai tiéu dung tré tudi cé xu huéng
wu tién st dung cac hinh thirc vay tiéu dung tin chp nhé vao sy thuan tién, téc doé x Iy
nhanh va it yéu ciu va tai san dam bao.

Ngoai ra, thu nhap ca nhan binh quan dau ngwdi duec ky vong sé tang trwdng & mirc 12—
15% méi nam trong giai doan nay, déc biét tai cac tinh, thanh phé c6 téc dd phat trién cong
nghiép — dich vu cao. Day 1a yéu t6 thic ddy hanh vi tiéu dung tich cwe va 1am gia tang nhu
cau vay tiéu dung, nhat 1a déi véi cac khoan vay nhé co I4i suét linh hoat va thi tuc don gian.

Tl nhitng yéu té néu trén, cd thé nhan dinh ring thj trrong cho vay tiéu dung tai Viét Nam

trong giai doan 2026-2030 c6 tiém nang tang trwdng rat I6n va tiép tuc la mét trong nhirng
phan khuc trong diém thuc ddy sw phat trién clla nganh tai chinh tiéu ding.



‘ " TO TRINH
VietCredit

86: 13012025 VietCredit-TT

Vé viéc trinh Pai hai déng cb déng théng NgBy: £3/06/2025

qua chu trwong Ké hoach kinh doanh
cua VietCredit giai doan 2026-2030

Thi trwéng Tai chinh tiéu dang dang cé thém nhiéu Céng ty tham gia véi tinh canh
tranh tang cao

Tinh dén diu nam 2025, thi tredng tai chinh tiéu ding tai Viét Nam ghi nhan 17 céng ty
tai chinh dwoc cp phép hoat déng chinh thirc béi Ngan hang Nha nuéce, trong d6 ¢ 15
cong ty dang hoat déng hiéu qua trén thwe té, voi quy mo va mire dd hién dién khac nhau
trén thj trurong.

Sau giai doan phat trién manh mé t nam 2015 dén 2020, thj trwéng tai chinh tiéu dung
tiép tuc ghi nhan sy diéu chinh vé cu tric canh tranh. M6t sb cong ty tai chinh c6 vén dau tw
nwéc ngoai mé réng dang ké quy mé hoat déng théng qua viéc da dang héa sén phdm, mé
rong kénh phan phdi va (rng dung cong nghé tai chinh nham téng hiéu qua van hanh va téi wu
trai nghiém nguwoi ding.

Bén canh cac don vi lau nam, giai doan 2021-2024 cling chitng kién sw xuat hién ctia mét
sb cong ty tai chinh maéi vai mé hinh kinh doanh linh hoat, tich hop nén tanyg céng nghé
s6 ngay tir dau nhu eKYC, Al scoring va (rng dung di déng théng minh. Nhitng don vi nay
thwong tap trung vao phan khic khach hang tré, do thi, cé nhu cau vay tin chép nhd va thoi
gian xtr ly nhanh.

Tuy nhién, thi trweng cling dang déi mat véi tinh trang canh tranh ngdy cang gay gat, khd )
chi d@én tir cac céng ty tai chinh chinh thive ma con tty nhiéu mé hinh cho vay phi chinh thong
(bao gébm cho vay ngang hang - P2P Lending va cac nén tang (rng dung vay tiéu dung khong.
dang ky). Viéc cac md hinh nay phat trién thiéu kiém soat tiém an rdi ro cho ngudi tiéu diing ak
anh hwéng dén tinh minh bach, én dinh chung ctia nganh tai chinh tiéu diing.

Mét sb quy dinh, chinh sach méi cia Nha nwoc ddi véi cac TCTD, hoat dong cho
vay tiéu ding va cac Cong ty Tai chinh

- Chinh sach diéu hanh tién té than trong, linh hoat: Ngan hang Nha nuwéc (NHNN) tiép
tuc didu hanh 1ai sut phit hop dé hd tro phuc hdi kinh t&, nhwng van dam bao kiém soat
lam phat, 6n dinh vi mé. Trong ndm 2024, NHNN gilr virng dinh hudng “cht doéng — linh
hoat — chéc chan”, déc biét wu tién én dinh mét bang 14 suét cho vay tiéu ding hop 1y,
kiém soat chat tin dung vao linh vue rdi ro cao.

- Téng cwdng kiém soat hoat ddng cho vay tiéu ding va tin dung tiéu dung phi chinh
thive: NHNN ddy manh giam sat va yéu cau céac cong ty tai chinh phai céng khai, minh
bach v& 1ai suét, phi, didu kién hop ddng. Céc hoat déng cho vay truc tuyén, cho vay qua
app va cac nén tang cong nghé bit buéc phai tuan thi cac quy dinh hién hanh vé béo vé
ngwoi tiéu dung va di liéu ca nhan.

- Trién khai D& an phat trién tin dung tiéu diing bén virng giai doan 2021-2025: NHNN
yéu chu céc té chive tin dung dinh hwéng hoat déng tin dyung tiéu ding theo huwéng lanh
manh, tranh cho vay vwot khd nang trd no clia khach hang, déc biét trong phan khc tin
chép. Béng thoi, khuyén khich str dung cdng nghé dé nang cao kha ning thAm dinh, han
ché rdi ro tin dung.
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TO TRINH

S6:42012025/VietCredit-TT

Vé viéc trinh Pai hoi dong cé déng théng Ngdy: 23/06/2026

qua chu trwong Ké hoach kinh doanh
cua VietCredit giai doan 2026-2030

Hoan thién hanh lang phap ly cho hoat déng Fintech va P2P Lending: Trong nam
2024, NHNN dang trong qua trinh 14y y kién va xay ding du thao quy dinh quan ly mé hinh
cho vay ngang hang (P2P Lending), nham dwa cac hoat déng nay vao khuén khé giam sat
chinh thirc, tao sy binh dang canh tranh va bao vé quyén loi nguoi vay.

Siét chat yéu cau vé quan trj rti ro va vén tw c6 déi véi cac cong ty tai chinh: NHNN
yéu cau cac cong ty tai chinh nang cao nang luc quan trj rdi ro, tuan tha gidi han vé cho
vay dbi voi mot khach hang, va dam bao duy tri ty 1& an toan vén téi thidu theo quy dinh
tai Thong tw s6 41/2016/TT-NHNN va cac van ban lién quan.

Giai doan 2026 - 2030 s& tiép tuc |a giai doan tang trwdng than trong cla VietCredit trén

tinh than cht dao, xuyén sudt nhw sau:

Nhét quan véi tu twéng chi dao, xuyén suét tir ké hoach kinh doanh d4 duwoc DHDCD phé
duyét 1a wu tién cai thién chat lweng va tai ciu tric danh muc tai san, trén co sé tiém lwc
tai chinh duoc cling c. Viéc ting trwdng tin dung can dam bao &n dinh, bén virng va tuan
thdi dinh hwéng clia NHNN vé han mire tang trwdng tin dung co kiém soat, phii hop voi
di&n bién kinh té vi mé.

Phu he'p voi xu thé didu hanh chinh sach tién té than trong, linh hoat trong bdi canh kinh
té toan cu con tiém &n i ro, tac dong tir cac yéu té dja chinh tri, xu hwdng Iai sudt quéc
té, bién ddng chudi cung trng va strc cau tiéu dung. Viéc tang trudng tin dung phai déng
hanh véi én dinh kinh té vi mo va trang thai phat trién dai han ctia thj truong tai chinh.

Céan civ phan tich thj trwdng, sdn phdm dé tan dung triét dé thé manh hién co, wu tién
phat trién cac phan khic phil hop véi myc tiéu tiéu dung bén vikng. Bong thoi, xac dinh ré
céc yéu tb rli ro va dw dia diéu chinh san pham tai chinh, gan chat véi didu hanh vi mé
ctia NHNN, d&c biét 1 vé tang trudng tin dung, |4 suat, thanh khodn va giéi han hoat déng
tin dung theo phan khuc.

Dw kién ting trwdng kinh doanh clia VietCredit giai doan 2026 - 2030

1. Mét sé tiéu chi chinh
Bang 1 DPon vi: Triéu déng
Gia dinh chinh Nam 2025 | Nam2026 | Nam2027 | Nam2028 | Nim2028 | Nam 2030
Tang truGng tin dung hang ndm 84.9% 30% 3.0% 3.0% 3.0% 3.0%
Léi sudt cho vay binh quén 31.4% 31 4% 32.3% 326% 33.2% 33.2%
L4i sudt huy dong von binh quén 8.5% 8.5% 8.0% 8.0% 8.0% 8.0%
Ty 1€ no xdu (Gom VAMC) 8.5% 8.5% 8.4% 8.1% 8.6% 8.4%

Tap trung xt¥ Iy danh muc cho vay, céu tric tai san, xt Iy trai phiéu VAMC-khi c6 du
tiém lwe tai chinh sau ndm 2025, 2026 khi da dat t&i mot quy mé dw ne' da dé trang trai
cac khoan no tén dong, VietCredit di kién sé kién quyét va manh dan trong viéc thyre hién
trich 1ap dw phong va xt Iy no tdn dong (trai phiéu VAMC), dam béo ty 1& NPL (bao gdm
ca cac trai phiéu VAMC sau khi mua lai) dwoc kiém soat & mirc an toan.
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_ _V TO TRINH
VietCredit

S6:45012025/VietCredit-TT

Vé viéc trinh Dai hoi ddng cb déng théng Nadv: G5/06/2025

qua chu trwong Ké hoach kinh doanh
cua VietCredit giai doan 2026-2030

- Téc do ting trwéng tin dung én dinh va bén vibng theo diing dinh hwéng ctia NHNN:
Giai doan nam 2024 - 2025 la da va dang la mot ndm tang trwdng trong didm cla
VietCredit. Khi VietCredit da dat t¢i quy mé I6n va 6n dinh, ty 1& tang trwdng tin dung sé
duoc gilr & mirc 3% hang ndm dé dam bdo kiém soat rdi ro, phat trién n dinh.

2. Dw kién vé Tai san, Dw no cho vay

Bang 2 Bon vi: Triéu déng
Chi tiéu chinh Nam 2025 | Nam 2026 | Nam2027 | Nam2028 | Nam2029 | Nam 2030
Téng Tai san 12,506,000 | 12,905,000 { 13,323,000 | 13,744,000 14,150,000 | 14,581,000
Du ng cho vay khéch hang 11,790,827 | 12,144,852 | 12,508,889 | 12884156 | 13270680 | 13,668,801
Vién huy d6ng 10,975,455 | 11,047,698 | 11,180,572 | 11310429 | 11413780 | 11532216
Vidin diéu 18 & Quy 967496 | 1021674 | 1026680 | 1029484 | 1033343 1,036,998

Véi nhitng gia dinh trén, Téng Tai san cla VietCredit tang trwdng nhe gua cac nam, tir
mirc 12.505 ty nam 2025 sé phat trién 1én tir 400 ty dén 431 ty/nam cho giai doan 2026 —
2030, trong d6 dw ng cho vay khach hang tang & mirc trung binh 3%/nam, thé hién qua trinh
chuén bij tiém luc tai chinh; xt Iy no xau danh muc Tinvay, thé, trai phiéu VAMC va tai san
khdng sinh |&i tai cdc nam 2025 va 2026; 6n dinh va phat trién tai cac nam 2026-2030.

- DAi vdi dw ng cho vay khach hang:

e Nam 2025 danh dau bwéc ngodt quan trong trong chién Iwoc phat trién sén phdm clia
VietCredit. Céng ty sé chuyén dich tir mé hinh kinh doanh truy&n théng sang mé hinh
kinh doanh sé hoa. Theo d6, danh muc thé tin dung truyén thdng dwoc thu hep dan,
nham tap trung ngudn lyc vao cac san pham sé.

e San pham cho vay ky thuat sé TINVAY tré thanh trong tam chién lwoc, dwoc mé rong
quy md theo hwéng da kénh va da dang héa nham phuc vu nhidu phan khtic khach
hang. Song song dé, VietCredit @&y manh trng dung céng nghé vao quy trinh van hanh,
nang cao kha nang quan trj rli ro va huwéng dén suw phat trién bén vieng, 1au dai.

e San phdm TINVAY duwoc thiét ké voi ky han ngan, co cdu thanh toan gbm gbc, 13i va
phi duoc thu dong thoi hang thang, gilip cong ty téi wu dong tién thu vé va chi dong
tai str dung cho hoat Gong giai ngan tai tuc. Nh& cau tric sadn pham nay, dw no giai
doan 2026-2030 dwoc xac dinh sé tang trudng déu dén & mdc trung binh 3% méi
ndm, vira dam bao hiéu qua kinh doanh, vira kiém soat rdi ro.

- Ké hoach cu thé ddi voi tirng khodn no nhw sau:

e Cong ty CP Med-Aid Céng Minh: Céng ty thyrc hién gidm gia khéi diém va tiép tuc thue
hién phwong an ban déu gia khoan no tai t& chiére hanh nghé dau gia.

e Céngty CP Thép la Thdng Nhat: Iam viéc dinh ky véi khach hang nhdm dat muc tiéu
thu hdi khoan no téi thidu 10 ty trong Quy 2/2025, ddng thoi tao didu kién mién, gidm
14 @& KH tat toan khoan no.



VietCredit”

TO TRINH

sé: 43012025VietCredit-TT

Vé viéc trinh Dai hdi déng cé déng thong Ngay: DB/06/2025

qua chu trwong Ké hoach kinh doanh
clia VietCredit giai doan 2026-2030

e Congty TNHH TM DV Ngan Trung: khodn ng da dwoc Toa an thu ly, Céng ty tiép tuc
lam vigc véi Toa an trong qua trinh tb tung tai Toa. Song song tha tuc té tung, Cong ty
lam viéc v&i chi tai san va KH va bén bdo dam, yéu ciu ban giao TSBD dé xur Iy

o Db voi cac tai san khong sinh 16i: Cong ty tiép tuc cho thué cac tau CFC01, CFCO2:
ba thwee hién xtv 1y tau CFC 03, CFC 04 va hién dang xay dwng phwong an x& ly tau
CFC 05 tai Q2/2025 va trinh cap thdm quy&n xem xét.

Quy mé va Céu triic vén: quy mé ngudn vén phai ting trwéng phi hop véi ty 18 tang
trwdng tin dung ddng thei phai dadm bao xoay chuyén céu trac vén, didu chinh theo xu
hwéng tang dan ngudn vén ngan han va da dang héa cdu thanh ngudn vén tir ngudn
doanh nghiép va ngudn nwéc ngoai.

Vén diéu 1&: Bén canh cac ngudn vén huy dong, ngoai ké hoach ting vén theo ESOP nhw
déa duwgce dé xuét va théng qua tai DPHDCB, Cong ty hién tai chuwa co ké hoach tang vén
diéu 1& do Céng ty da téi wu héa ngudn vén dé dap (ng nhu ciu tang trwdng danh muc
cho vay nhw da @é ra, déng thei ddm bao céc ty 1& an toan theo quy dinh ctia NHNN. Ké
hoach tang vén ciing nhw phuong an téng vén cu thé sé dwoc dé& xuat mot cach linh hoat
va c6 16 trinh theo tinh hinh hoat dong kinh doanh tirng nd3m dé dap (rng nhu ciu phat trién
cling nhw cac ty I& an toan theo quy dinh clia NHNN.

. Duw kién két qua kinh doanh

Bang 3 Pon vj: Triéu déng
Chi tiéu chinh Nam2025 | Nam2026 | Nam 2027 | Nam2028 | Nam2029 | Nim 2030
Téng Doanh thu 2805014 | 3172776| 3264571 | 3203278| 3358653 3424369
Téng Chi phi Kinh doanh (LA7T1769)] (1420263 (1440606)] (1458.566) (1.499150) (1,542.106)
Tong chiphihoat ding wor.i1e) esden| (o155 (e72221)  (683134)  (692.099)
Tong chi phidu phong (L07009) (50485 (831763)]  (023070)]  (824.986)|  (825,465)
Loi nhuin truéc thué 300,000 | 316,000 331,000 339,000 361,000 363,000

C6 thé thay méc di doanh thu 14i cla VietCredit c¢o sy cai thién, nhung mire tang loi
nhuan ctia Cong ty sé giam boi viéc thwe hién muc tiéu cai thién va tai cu tric tai
san, xtv Iy no' xau ngoai bang theo yéu ciu ctia NHNN, do d6 loi nhuan clia Cong ty sé
chi gilr & muirc trung binh tai cac nam 2026-2030. Bén canh do, giai doan 2026-2030, chi
phi hoat dong dw kién sé tdng nhanh hon so véi giai doan 2024-2025, do cac bién phap
tai co' cAu va tdi wu chi phi da duoc trién khai hiéu qua trong hai ndm truwdc d@é. T ndm
2026 tré di, khi cong ty da dat dwoc quy md 6n dinh, chi phi hoat dong sé tang tré lai theo
xu huwdng binh thuwdng.

WA\ = 2T =AY



‘ v, TO' TRINH
VietCredit
Vé viéc trinh Dai hoi déng c¢b dong théng
qua chu treong Ké hoach kinh doanh
cua VietCredit giai doan 2026-2030
lll. Phu luc

Ké hoach Kinh doanh giai doan 2026 - 2030

Sé: 43012025/ VietCredit-TT
Ngay: 25/06/2025

Don vi: Triéu ddng

CHi TIEU CHINH Nam 2025 | Nam2026 | Nam2027 | Nam2028 | Nam2029 | Nam 2030
LOI NHUAN TRUGC THUE 300,000 316,000 331,000 339,000 354,000 363,000
1 Tong doanh thu kinh doanh {*) 2805914 | 3472,776| 3264571 3,203,278 3,358,653 | 3,424,369
2 Tong chi phi kinh doanh (1,471,789)| (1,429,263)| (1,440,696)| (1,458,566)| (1,499,151) (1,542,106)
Chi phi vén (777,768)]  (956,438)|  (944,230) (949,688)  (977,551)| (1,007,466)
Chi phi kinh doanh khéc (**) (304,021)  (472,825) (496,466) (508,878)  (521,600)  (534,640)
| Tong Thu nthap hoat ddng 1724125 | 1743513 1,823,875| 1834,712| 1,859,502 1,882,263
| Téng Chi phi hoat déng (407,116)  (568,487))  (661,554) (672,321)]  (683,134)  (693,995)
Chi phi quan Iy, tai san, thué/phi (57.984)  (114815) (116,908) (119.246)|  (121,631)  (124,083)
Chi phi nhén vién (349,132))  (453.872) (544,846) (553,075)|  (561,503)  (569,932)
lil Téng Chi phi du phong () (1,017,009) (859,485)| (831,763) (823,070)  (824,986)|  (825,465)

(*) Doanh thu & cdc ndm 2026-2030 cua Vielcredit cd muc tang truding nhe, doanh thu I&i chiém phén frong yéu
(**) Chi phi kinh doanh khéac (gdm phi nén téng, chi phi eKYC, chi phi DVKH ...)

(***) Chi phi dy phong gidm dén tir ndm 2026 - 2030 do ndm 2025 t4p trung vao viée xtk Iy céc khoén no tén dong, khi dé VietCredit
manh dan trong viée lrich 1ap dyr phong, x& Iy ng tén dong (bao gbm cé Tréi phidu VAMC), myc tidu ty Ié NPL duoc kiém soét va

gitr & ngudng an todn

Don vi: Triéu déng

CHI TIEU CHINH Nam 2025 | Nam 2026 | Nam 2027 | Nam2028 | Nam 2029 | Namg030
| Tong ti san 12,505,735 | 12,905,000 | 13,323,000 | 13,744,000 | 14,150,000 | 14,5815000
1 Tién mat & Tién gtri tai cac TCTD khac 700,150 663,723 665,214 666,683 667,895 6 7
2 Cho vay khach hang (*) 11,790,827 | 12,144,552 | 12,508,880 | 12,884,156 | 13,270,680 | 13,668;
TINVAY 10,209,253 | 10,515,530 | 10,830,996 | 11,155926| 11,490,604 | 11,83582P
Thé tin dung 1,080,505 | 1,112,921 1,146,308| 1,180,697 | 1,216,118| 1,252,802
KHDN 501,069| 516101| 531,584| 547,532|  563,958|  5B/BT7|
3 Dy phong (945,280)  (787,765)  (760,034)]  (751,341)|  (753,256)|  (753,735)
4 Chiing khon 250,200 | 174276 | 179504 | 184,889 190,436 196,149
5 Dau tu dai han (**) 14,509 16,414 26,774 39,996 44,873 49,113
6 Tai san va thiét bi (*) 20,595 21,409 23,901 34,233 37,337 52,564
7 Taisdnco khde (*) 665732 | 672,382 678,753 | 685385 692,035 698,842
Il Téng ngudn vén 12,505,735 | 12,905,000 | 13,323,000 | 13,744,000 | 14,150,000 | 14,581,000
1 Huy dgng va Vay TCTD khac 5951615| 5990,790 | 6,068,266 | 6,133,260 6,188,881 | 6,251,598
2 Phat hanh Chirng chi tign giri 3599280 | 3,622,872 | 3,664,825 | 3,709,131 | 3744,745| 3,786,649
3 Huy d6ng tir KHDN 1,424,560 | 1433936| 1,447481| 1468037 | 1480,154| 1,493,969
4 Vén didu 18 va quy 067,496 | 1,021,874 | 1,026,680 | 1,029,484 | 1,033,343| 1,036,998
5 Loi nhun con lai (****) 258421 | 510854 | 775300 | 1,046,757 | 1,327,862| 1,618,105
6 Cac khoan phai tra khac (*****) 304363 | 324,573 340449 | 357,330 375,015 393,681

(") Tir 2026 - 2030, VielCredit dit ky vong téng trudng Cho vay khach hang 3%/nam, hudng dén sw phat tridn bén viing, an toan

(**) Pdu tw dai han & tai sén, thiét bj dw kién ting trudng manh trong thoi ki 2025 - 2030 do VielCredit dédt muc tiéu téng trudng
bén viing, da dang hda tai sén va hé tro hoat dong kinh doanh 16i (gdm Iréi phiéu, trung tam luu ttk div ligu, hé théng IT, ...)

(***) Tai sén co khac (gém L&i dy thu va phi, cdc khodn phai thu .. )
(****) Loi nhudn con lai chua bao gdm ké hoach chi tré cd tirc. Vige chi trd c6 tic sé& phu thuge vao quyét dinh ctia PHPCD trong

teng thoi ky

(****%) Céac khodn phéi tré khac (gbm Lai dy Ghi, quy, cac khodn phdi lrd...)




TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

NGUOI PAI DIEN PHAN VON CUA VICEM Pjc lap — Tw do — Hanh phiic
TAI CONG TY TAI CHINH CO PHAN TiN VIET
Sé: 03/2025/NBPV , Ha Néi, aﬁ”ﬂ!aﬂﬂ"‘ﬂﬁlﬁlﬂm
V/v xdy dung va thong qua Ké hoach san xuat CO NG
kinh doanh 5 nam giai doan 2025-2029 gAN DEN
Noay.3. tn}i}ig.ﬂ'ﬂ'ﬁ.ﬁé}ﬁ'éug_,_,

Kinh giri: Cong ty Tai chinh Cb phéan Tin Viét.

Cén cir Quy ché hoat dong clia nguoi dai dién phan vén ctia VICEM tai cac
doanh nghiép ban hanh kem theo Quyet dinh s6 715/QD-VICEM ngay
15/04/2024 cua Tong cong ty Xi ming Viét Nam;

Cin cir D& én co cu lai VICEM giai doan 2021-2025 dugc phé duyét tai
Quyeét dinh s6 528/QD-BXD ngay 11/06/2024 ctia By X4ay dung;

Can cr van ban so 307/VICEM-HDPTV ngay 04/03/2025 cua Hoi dbng
thanh vién VICEM vé viéc xdy dung va théng qua Ké hoach sén xuét kinh
doanh 5 ndm giai doan 2025-2029.

Pé dam bao co s phap ly cho viéc thdm dinh gia, trién khai ké hoach thodi
vén dau tu ciia VICEM tai Cong ty Tai chinh C6 phan Tin Viét (VietCredit)
theo P& 4n co cdu lai VICEM giai doan 2021-2025. Thyc hién y kién chi dao

ctia Hoi ddng thanh vién VICEM, Ngum dai dién phan vbn clia VICEM tai
VietCredit kinh d& nghi Cong ty trién khai xay dyng Ké hoach san xuat kinh
doanh 05 nam giai doan 2025-2029 va trinh Pai hi dong cb dong thudng nién
nam 2025 théng qua theo quy dinh.

_ (gii kém theo van ban sé 307/VICEM-HDTV ngay 04/03/2025 cua Hji
doéng thanh vién VICEM)
Tréan trong!
NGUGI PAI DIEN PHAN VON

Noi nhn: CUA VICEM TA{ VIETCREDIT

- Nhur trén;

- HBTV VICEM (dé b/c);
- TGP VICEM (dé b/c);

- Luu: NBD;

Nguyén Quang Tuén




BO XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY XI MANG VIET NAM Poc lip - Tw do - Hanh phiie
sé: 307 vicem-upTv Ha Noi, ngay 04 thang 3 nam 2025

V/v xily dung va thong qua K¢ hoach sin Xuit
kinh doanh 5 nam giai doan 2025-2029

Kinh giri: Ngudi dai dién vén ciia VICEM tai
Cong ty Tai chinh Co phan Tin Viét (Cong ty)

Can cir Didu 18 T4 chirc va hoat dong ciia Tdng cong ty Xi ming Viét Nam
(VICEM) ban hanh kém theo Quyét dinh sé 836/QD-BXD ngay 23/9/2022 cia B
truong Bo Xay dung;

Cin cir Quy che hoat dgng ctia Ngudi dai di¢n phan vbn ctia VICEM tai céc doanh
nghiép ban hanh kem {heo Quyét dinh s6 715/QD-VICEM ngay 15/5/2024 ctia VICEM;

Cén cir P& 4n co cdu lai VICEM giai doan 2021-2025 dugc phé duyét tai Quyét
dinh s6 528/QD-BXD ngay 11/6/2024 ctia B trudng Bo Xay dung;

Cén cu Quynt dinh sb 1748/QD-VICEM ngay 25/10/2024 cua Hoi dong thanh
vién VICEM vé viéc phé duyét K& hoach thodi von diu tu ciia VICEM tai cac don vi
nam 2024-2025;

Can cir dé nghi cla Ton giam ddc VICEM tai van ban sb 277/VICEM-TCKT
ng'ay 28/02/2025 vé viée trién l\hax thoai vén ctia VICEM tai cac don vi theo Dé an co
cdu lai VICEM giai doan 2021-2025;

Cén cur ket qua Ph:cu ldy v kién céc thanh vién Hoi ddng thanh vién VICEM ngay
04/3/2025 (Phleu ldy v kién kém theo van ban s6 30/PLYK-HDTV ngay 04/3/2025 ctia
Chu tich Héi ddng thanh vién VICEM).

Pé dam bao co s phap 1y cho viée thim dinh gid, trién khai ké hoach thoai vén
diu tu cia VICEM tai Cong ty theo Pé an co cdu lai VICEM giai doan 2021-2025, Hoi
dong thanh vién VICEM yéu cau Ngudi dai dién von ctia VICEM tai Cong ty Tai chinh
Cé phan Tin Viét ¢ y kién véi Cong ty khén truong xdy dung va trinh Dai hgi dong co
déng thudng nién nam 2025 théng qua Ké hoach san xuét kmh doanh 5 nam giai doan
2025-2029 theo quy dinh.

(Kém theo biéu mau cdc chi tiéu Ké hoach SXKD 5 néiim giai doan 2025-2029).

Cin ctr ¥ kién chi dao trén, Ngudi dai dién vén ctia VICEM tai Céng ty Tai chinh
CH phan Tin Viét trién khai thuc hién./.

g . N . A
Noi nhin: M@l DONG THANH VIEN
- Nhur trén; Ze I |
- Dang iy VICEM (dé blc); |
- HDTV VICEM; |
\

- Ban TGD, KSV VICEM;
- Ban KSNB VICEM;

- Cac Phong/Ban VICEM,; M o ) )
- Cty Tai chinh CP Tin Viét; N piE < —

- Lai: VT, HDTV. guycn Quoc Viét




TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

NGUOI DAI DIEN PHAN VON CUA VICEM Péc lap — Tu do — Hanh phiic
TAI CONG TY TAI CHINH CO PHAN TiN VIET
S0: 04/2025/NPDV ‘ Ha Noi, 15RN500 HEHEHLRBmNIORSET
V/v xdy dung Ké hoach san xuat kinh doanh, ddu A o "o
tu xay dung 5 ndm giai doan 2026-2030 COI;:S_ %AN R
Ngay. 3. thang.. 4 nim 20,25....

Kinh giri: Hoi ddng quan tri Cong ty Tai chinh C5 phan Tin Viét.

Can ctr Quy ché hoat dong clia ngudi dai dién phép vdn ctia VICEM tai cic
doanh nghi¢p ban hanh kém theo Quyét dinh sé6 715/QD-VICEM ngay
15/04/2024 cta Tong cong ty Xi méng Viét Nam;

Ciin ¢t vin ban b 511/VICEM-KHCL ngay 02/04/2025 ciia Tong cong ty
Xi mang Viét Nam vé viéc xay dung K& hoach san xuat kinh doanh, dau tu xdy
dung 5 nam giai doan 2026-2030.

Thuc hién chi dao ctia Téng cong ty Xi mang Viét Nam (VICEM), Ngudi
dai dién phdn vén cia VICEM tai Cong ty Tai chinh Cb phan Tin Viét kinh dé
nghi Hdi ddng quan trj Cong ty xay dyng K& hoach san xut kinh doanh, dau tu
x4y dyng 5 nim giai doan 2026-2030 (s0 liéu l4p theo Biéu 01b-SXKD dinh kem
theo van ban sé 511/VICEM-KHCL).

(giti kém theo véin ban s6 511/VICEM-KHCL ngay 02/04/2025 ciia VICEM)

Kinh d& nghi Hoi ddng quan tri Céng ty quan tdm chi dao va gl Ngudi dai
dién trudc ngay 18/4/2025.

Trén trong!
NGUOI DAI DIE[N PHAN VON
Noi nhfn: CUA VICEM TAIYVIETCREDIT
- Nhu trén;

- HDTV VICEM (dé blc);
- TGP VICEM (dé b/c);
- Luu: NPD;

Nguyén Quang Tuén




_ BO XAY DUNG CONG HOA XA HQ1 CHU NGHIA VIET NAM
TONG CONG TY XIMANG VIET NAM Doc ldp - Tu do - Hanh phiie

.
sé: 011 /VICEM-KHCL Ha Néi, ngay 02 thang 4 nam 2025

Viv xdy dung ké hoach san xudt kinh doanls,
dau tu xay dung 05 nam giai doan 2026-2030

Kinh gin:
- Céc Cong ty TNHH MTV do VICEM s& hitu 100% vén diéu Ig;
- Céc Cong ty cb phin do VICEM nam gitt trén 50% vén didu 1¢;

- Ngudi dai dién phin vén ctia VICEM tai cac Cong ty cd phén ¢6
von gop cua VICEM.

Can cir Diéu 18 t6 chuc va hoat dong cua Téng cong ty Xi méng Viét Nam
(VICEM) ban hanh kém theo Quyét dinh so 836/QD-BXD ngay 23/9/2022 cua Bo
trudng Bo Xdy dung;

Can cir Quy ché hoat déng ctia Ngudi dai dién phan von cta Téng cong ty Xi

mang Viét Nam tai cdc doanh nchlep ban hanh kém theo Quyét dinh sé 715/Qb-
VICEM ngdy 15/5/2024 ctia Téng gidm doc VICEM;

Cian clr Quy dinh xdy dung va quan ly Ké hoach san xuat kinh doanh cua Téng
cong ty Xi mang Viét Nam ban hanh kém theo Quyét dinh s6 2068/QD-VICEM ngay
01/11/2023 cua Téng gaam doc VICEM;

Can cir Nghi quyét s6 219/NQ-VICEM ngay 18/02/2025 cia Hoi déng thanh
vién VICEM vé phién hop Hoi déng thanh vién VICEM quy 1 ndm 2025, trong do yéu
cau “Trién khai, dénh gid thuc hién Ké hoach san xudt kinh doanh 05 nam giai dogn
2021-2025. Xdy dung Ké hoach san xudt kinh doanh 5 nim va Hé dan tdi co cau
VICEM giai doan 2026-2030 theo chi dao ciia Thit tuéng Chinh phi, B6 Xay diung...
va phit hop v6i thie 1é ctia VICEM”.

Téng cong ty dé nghi cac Cong ty thanh vién va Nguoi dai dién vén VICEM tai
céc cdng ty:

1. Danh gia tinh hinh thuc hién san xuit kinh doanh va du tu xdy dung 05 ndm
giai doan 2021-2025 ctia cong ty.

2. Xay dung Ké hoach san xut kinh doanh va dau tu xiy dung 05 nam giai doan
2026- 9030 cla cong ty dé bao cdo VICEM theo hudng dan tai Phu luc dinh kém.

BDé nghi cac Céng ty thanh vién, Ngudi dai dién phéan von ciia VICEM tai céic
cong ty khén truong trién khai thic hién va gini bao cdo vé VICEM truge ngay
18/4/2025 (Ghi chi: ddng thoi giri bin mém vé Phong K¢ hoach - Chién luge VICEM
qua Email: bichhien.vicem@gmail.com).

Trén trong./. 5

Noi nhin:

- Nhu trén;

-HDTV (dé b/cao),

- Ban TGD;

- KSV;

- Céc phong ban VICEM;
- Luu: VT, KHCL.

Mm ey M fd"’

gb Dire Luu




